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PHAN 1: TINH HINH CHUNG CUA CONG TYTRUGC KHI CO PHAN HOA

l. GO THIEL CHUNG

1. Co sir phip 15 cda vide of phin hia:

- Lt doanh nghiép si 68/ 2014/0H13 duoe Quic hoi mrde Cing hoa x3 hii chi
nghia Vidt Nam thdng gua ngay 26 thing 11 ndm 2014,

- Muhi dinh 50 59201 IND-CI' iy 18/7/2011 ciia L’hin_h ph_ﬁ. Ve vide «':iluj'iu_:
doanh nghiép 1009 vom Nhia nwede thanh cong ty co phin; Nghj dinh 56
I 89201 3/ND-CP ngiy 20/11/2013 cha Chinh phit v& vige sira ddi, bd sung mit
s0 didu cia Nghi dinh s6 59201 1/ND-CP ngiy 18/7/201 1 cta Chinh phi;

Z Mehi dinh 50 1897201 3/NP-CP ngay 20/11/2013 ¢ia Chinh phu v vide sir doi,
biv sung mdt 50 didu cia Nghi dinh 56 39201 1UND-CP ngay 1872011 cia
Chinh phu vé viée chuvén doanh nghiép 100%% vOn Nhi mrae thanh céng ty ¢
phiin:

- Mizhi dinh s 116201 5/NB-CP ngay |1 thing 11 ndm 2015 cia Chinh phi Sira
ddi. b sung mit 50 didu coa Mphi dinh 59201 LND-CP neay 1872011 cia
Chinh phil v& chuyeén Doanh nghiép 1002 von Nhi meée thinh Cong 1y eo
piuin:

g Nghi dinh s6 63/2015ND-CP ngay 22/7/2015 ciia Chinh phil guy dinh chinh
sach ddi voi ngudd lao dong déi dur khi sap xép lyi cbng ty trach nhiém hira han
ml thioh vién do Nhi nuede lm cha sd hitu (sau didy goi la Nghi dinh 50
G320 5 NB-UP):

- Thang tr s6 447201 ¥TT-BLEOTBXH ngiy 22 thing 10 nim 2015 cia B Lao
ding — Thuomg binh va XA hii Hadng dfin thue hién mit s6 didu coa Nehj dinh
50 6H3/2015/ND-CP ngay 22 thing 7 ndm 2015 ¢tu Chinh phi quy dinh chinh
sach ddi v lao ddog doi du khi sdp xép lai Cong ty trach nhigm hitu han mét
thinh vién do Nhic nude Tam chib sdr hir;

5 I_’\’Ju:..r{'n dinh SR2016/00-TTe ngay 28122016 cua Tha tudimg Chinh phi v
ban hinh tidéu chi phin loai doanh nghiép Nha nrde, doanh nghigp o vin nhi
e va danh mue dounh nghiép nhad nwde duee hidén sdp xép giai doan 2006 -
2020:

- Thing tur s6 12720147 T-BTC ngay 05492014 coa Bé Tai chinh, vé vide
herémg ditn xar 13 G chink v xde dinh gid tri doanh nghigp khi thue hién chuvién
doanh nghidp 100% vin Nhi mde thinh cong tv ci phan;

g Thing tur s6 1962001 TT-BTC ngdy 260122011 eda B Tai chinh, huimg din
ban cO phin o ddu va gquan Iv, sir dung tién thu tr cd phiin hoa cde doanh
nghiép 100% vin Mha meos thie hign chuvén ddi thanh cdng ty od phin;

i
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Thong wr s 11520167TT-BTC ngay 30/06/2016 cia Bo Tai chinh sia dbi bo
sung mét s6 diéu cia Thong tr s 196201 L/ TT-BTC ngdy 26/12/2011 cia Bo
Tai chinh hwdmg din ban ¢ phin 1in diu va quan 1y, s dung tien thu tr co
phin hoa eiia cde deanh nghiép 1000 vin nhit nuede thire hicn chuyen dii thinh
cong ty co phin;

Thang tr b 332012 TT-BLETBXI cua Bd Lao déng — Thuemg binh va Xa
hoi hiémg din thyre hién chinh sich doi vii nguin lao ddng theo Nghj dinh s6
5201 1/ND-CP ngay 1872011 cua Chinh phi vé chuyén doanh nghiép 100%
vir Whit e thinh eong tv o |3h:’u'|,'

Quyét dinh 56 274/Q0DTC-CTUBND ngiv 25/06/2010 cin UBND Tinh Soe
Trang ve vide phé duydt d& dn vi chuyén dbi Cong tv Cong trinh Pd thi Soe
Irang thanh Cong 1y TNHH Mt thanh vién Cong trinh D3 thi Ste Tring;

Ciin cir Cang van s6 1979/ TT-DMDN ngiy 03/11/2015 ctia This tiding Chinh
ph, vé vige ké hoach sip xép, dii méi doanh nghiép 100 von nha nude thude
Uy ban nhiin diin tinh Sac Trlng,

Quyét dinh 56 13%QD-UBND ngiy 15/01/2016 cia UBND Tinh Soc Trang, v
vige thic hign ot phin héa vl thinh lip Ban chi dpo of phin héa Cong v
TNHH Mt thinh vién Cong trinh D6 thi tinh Soe Tring:

Ciin e Quyét dinh 50 2226/0P-UBND ngay 200820016 coa UBNIY tinh Soc
Tring v vige kién todn Ban Chi dao ¢d phin hod Cing ty TNHH MTV Cong
trinh 126 thi tinh Soc Tring:

Quyet dinh 56 810/QD-UBND ngdy 01042016 cia UBND Tinh 86¢ Trang, vé
vige phé duyét dy todn chi phi ¢d phin héa Cong ty INEIT Mt thanh vién
Cong trinh D thi tinh S6c Tring vi Quyét dinh 6 3330B-UBND gy
22/2/2007 ¢la UBND tinh Soc Tring vé viée didu chinh, b sung dir toan chi
phi eo phin hia Cong ty TNHH MTV cong trinh 6 thj tinh Sé¢ Tring;

QLJ}'EI dink 50 02/0D-BCHCPH ngay 27012016 eta Ban ¢hi dao ed phin héa,

ve viée thinh lap Td gidp vige cho Ban chi dao e phin héa Cang ty TN
Mét thanh vién Cong trinh D6 thi tinh Sac¢ Triing:

Cin efr Quyét dinh 56 420/QP-UBND ngay 06/03/2017 cha UBND tinh Séc
Tring v vige phe duyét phirong dn st dung dit khi ¢d phin hoa Cong tv 'Irich
nhigm hitu han Mt thanh vién Cong trinh 46 thi tinh Séc 1 rhng;

'[._]Lt'rLl dinh s6 13 THOD-UBND ngay 20006/2017 etia UBND Tinh Soc riing,

vé vide cong hd gia i1 doanh nghigp dé e phitn hia Cang ty TNHH Mot tharh
viégn Cong trinh DG thi tinh Séc Tra ing;

E‘m}rr..l dinh 56 1494/0D-UBND ngiy 23062017 ¢l IIHNI} Tinh Sdc¢ Trang,
v vide phit duyst tiéy chi lua chon, phiromg thire bdn ¢6 phan Bin diu ¢hio nha
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dau b chién hege A8 i phian hoa Cong iy TNHH MTV Cong trinh D34 thi tinh

soc Tring:

2, Ban chi dao ci [rmlm hida:

- Ban chi dao ed phin hoo cia Cong tv TNHH Mt thanh vién Cong trinh DN thi
tinh Séc Tring duge thioh 13p theoQuyét dinh 56 138/QD-UBND ngay
ESA2000 eda LIBND Tinh Sdc Trang v t}tl}'él 4 T4 a0 2226/0B-UBND
ngdy 2HO92016 cda LUBND tinh Sé¢ Tring v& vige kign toan Ban Chi dpo eo
phin hod Cong ty TNHH M TV Cong trinh N thi tinh Sée Tring;

Bing 1: Danh sdch thdnh vién Ban chi dgo ¢l p.fuiil Tridae

Sit Ho v tén

| | Lé Thinh Tri

t Lé Trong Som

b ]

3 Hodng Vin Cudng
4 | L& Hoang Dién

5 | Duong Oubc Viét

| Pham Tién Hal

7 Triéu Cong Danh
8  Lim Him Tang

9 | Nguyén Vin Khai

10 Nguyén Vin Thanh

Chie vy

PCT Thudmg trae UBND tinh
Soe Tring

Giam doc S Nt vy

Ph Gidam dae S¢ Tai Chinh

Gidm dioe S0 Lao dong — Thuomg
binh va Xa hdi

Gidm doe Si Nay dung

Phé Gidm dée SérKé hoach va
By tr

Phés Gidm doe S¢ Tai nguyén vi
M1 trurdmg

Chi tich kiém Tong Giam die
Comg ty TNHH MTV Cong trinh

D6 thi tinh Sde Trang

Truémg Ban kinh 12 ngin sich —

HDND tinh Séc Tring

| Phé Chi tich Lién dodn Lao dgng

tinh S6¢ Tring

Thianh phiin
i
| Trudmg han

Pha trucng ban
Phé trurdmg ban

Thanh vién

[ Thinh vién

Thinh vién
Thanh vién

Thanh vién

Thanh vién

Thanh vién

Ban chi dao cd phin hoa Cong v ¢ quvén v trach nhidm saw:

Y Pougre st dung con din coa Sor NOi vu trong khi thiye hidén nhigm vy;

nang dinh gid thee quy dinh.

Thanh Kip T4 giap viée trién khai edng tic ciy phiin hisa 1pi doanh nghiép;

Xac dinh thii diém xae dinh gid tri doanh nghigp, lra chon @ chire 0 el
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3.

Chi dao xdy dumg phirong dn ed phan hoa v dy thio Picu ¢ lin diw coa cong
ty € ph:"m

Thidm tra vé inh Uy ban nhdn dan tnh guydt dinh cdng bd gia i doanh
mghiép, quyét dinh phé duy®t phung dn cd phiin hida;

Chi dao Céng ty TNHH Mt thinh vién Cong trinh D6 the tinh S6c Tring phoi
hop v ede 1 chire ti chinh trung gian thre hién cong tae diau gid bin i phan,
Tong hop hio cio Uy han nhin din tinh k&t guad ban co phiin.

Téng hop va trinh Uy ban nhin din tinh quyét dinh didu chinh phiomg an e
phin héa, quyvét dinh dicu chinh gid trj doanh nghiép sau khi chuyén thanh cing
ity b phin.

Xem xét, lua chon va dé xudt vii !'l'r-.- ban nhin dan tinh viée e npuod dai dicn
phin Von nha nude 26p tai cong tv o plrﬁn.

Ban chi dao ¢o phan hoa ¢d wich nhi¢m thue hién dung eac quy dinh tm Thong
t 56 1962011/ 1T-BTC npay 26/12/2011 va Thang tir s6 202200 1/ TT-B1C
ngay 2041272011, Thing e s 12772004 TT-BTC ngay (159720014 coa Bd Tai
chinh vi cde quy dinh khic ¢6 hén gquan.

Thanh vién Ban chi dgo ed phin hoa duge hudug thie Lo theo quy dinh i
Thing ta so 196200 1/ TT-BTC npay 26/1272011 cia Bo Lai chinh.

T witp viée e phin ha

Tt gidp vige Ban chi dao cd phin hia eda Céng ty TNHH Mét thanh vién Cong

trinh B 1hi tinh So¢ Trang duge thanh 13p theoQuyét dinh 6 02/0D-BCBCPH ngay
27/01/2016 cia Ban chi dao b phéin b,

Birg 2: Dank sidch thanh vidn Ta gisip vige Ban chi dao ¢6 phin héa

.Sn-

g

g

Ho vi tén _ Chire vy

Lim Hira Tang (t6 trirémg) Chu tich kiém Tong Gidm dic Cong Ly

Trucmg phimg Cii edeh himh chinh, 8o Nai

- Kl Thi Digo Huyén v, Td chuvén vién Ban DI mai v Phit

irién doanh nghiép tinh S0c¢ Tring

Chuyen wien phing Quan ¥ Cong san v
Liong v nha nurde, Sa Tai chinh, To chuyén

| vién Ban Boi mdi va Phat ricn doanh nghiép
tinh Soc Pring

Mpuyén Nhur Neuyen

i i Trudmg phang Quy hogeh xiy dimg il Phal
Nguyén Hidu Nghia fa ke PHOIME APy S04 ¥ dimy i
i R trigén Jdi thr, S Xay dimg
i ' Phé Trikmyge phong Lao dong = Viée Jam, S&
Hodng Vil R JIL TR Lng, : ;
e Lao dong, Thuong binh v Xa Hai
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T T Tl T L S T

{s

Y

{1

_ . Chuyén vien phong Tong hap, Viin phing
Ly Kim Tai et N Ll ;
2 L% ban nhan din tink

Chuyén vién phing Cai cich hinh chinh, Sd

L& Hodnge Nam Nii vy

Chuyén vién phong Ding kv kinh doanh, Sd

Cao Manh Xudin i J
' K& hogch va Diu tir

Hira FEad Exiog t'h‘_ug.-rf;n UEET .T?Ix‘.h“g f';ﬁjﬁ {f.::aT 1".'52'- “i:.!f phdng
8 mdt bing, 54 Tai nguyén va Mol truong
. i e Kiém sodt vign Cong ty MTYMOt thanh vién
e =2 y e
PR e B ficy Cidng trinh 24 thi tinh S6c Tring
K& 1odn truromg Cong ty MTVMGL thanh vién

AL TR T
Fran Thi Neoe Phude Comg trinh 206 thj tink S6¢ Trang

2 Truémg phong Hanh chinh - Nhin siu Cong
Mpuyven Thuy Nadn Cty TNHH MTV Cong trinh BO thy tinh Soc
Tring

i i s i i b " i x + T = : =
PO gap vige oo trach nhiém gitp Ban chi dao b phin héa thre hién cle cong

vide dé cb phfm hoa Cong ty TNHH Mt thanh vién Cong trinh 24 thi tinh S6c Tring.

4.

Bom vi kiém todn

Tén cong ty s Cang ty TNHH Kiém todn Dai Tin

Fyia chi s Lo 5 - Toa nha GT, 403 Nguvén Thii Bink, Phuwdmg 12,
Qudn Tan Binh, Tp.HOM

Engn thog CLORY 3500 4404

IFax S(OR) 6293 B182

Trach nhifm - Cung cap dich va kigm todn bio cio tai chinh

Pron vi xie dinh gis tri doanh nghiép

I'énocong ty - Cong ty CP Thing tin va Thim dinh gid Mién Nam

Bia chi - 8d 359 Npuyén Trii. Phuime Neuvén Cur Trinh, Quin 1,
Tp. HCM

Pién thog (081 39205594 - 39205506

Triach nhi¢m - Cung cip dich vu xiac dinh gia tri doanh nghiép dé cb

Flh'.:ill hia
D vi tie viin Eip phirong dn co phin haa

Tén cohng 1y L0ng ty TNHH Chimg khodin Ngan hing TMCP Neogs
thuomg Viét Nam — CN 1K Chi Minh

T3
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Diat chi LAu 1 vi Liw 7, Toa nhi Green Star, 70 Pham Ngec
Thach, Pharemg 6, Quan 3, Tp.HUM

Dién thoai Jién thoai: (08) 38 200 751

Irax : Fax: (08) 38 200 771

Trach nhiem + Cung cip dich vu xdy dymg phurong dn o phin hia

Thudt ngir va tir viét tit

CBCNY » Cdn b vién chire - nguoi lan déng

Cong ty Cong ty TNHH Mt thanh vién Cong trinh Dé thi tinh Soc
Tring

DITT - Doanh thu thudn

MV : Mét thianh vién

NHNN ' Ngdn hing Nha nude

TMCP ¢ Thureng mai oo phin

TNHH : Trdch nhigém hitu han

TP : Thanh phé

TSCD : TAi san ¢ djinh

UBND - Uy ban nhiin din

VCBS : Cong ty TNHH Chimg khoan Ngan hang TMCT MNeoai

thuromg Vit Nam
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THONG TIN VE DOANH NGHIEP TRUGC €O PHAN HOA

Gigi thidu vé doanh nghiép

Fén cong tv:

Tén tieng Anh:
Tén vite gt :

Try s chinh:

Pricn thoai, Fax

E-mml:
Websile!

Lopn:

CONG TY TNHH MOT THANH VIEN CONG TRINH
pO THE TINH SOC TRANG

Soc Trang Public Works One Member Limited Company
Cong ty Cong trinh B3 thi tinh Soc Tring

4722 Quie 195 1A, phirdmg 2, thanh phd S6c Tring, tinh Soc
Tring.

(02997382 2154 - (02991382 5HH

elel-dtstEvnn.vn

hitpetdistvn/

i o e W CER | BT
O TH 50T TRANG

Neanh nnhé kinh doanh

Theo Gidy chimg nhin dang ky doanh nghigp Cong ty TNHHMGt thanh viénso

2300177456 do Sé Ké hogeh va Phu te Tinh Sdc Tring cdp, ding kv liin dau ngiy
OTAT2010, thay doi lin thir 2 ngay 29/08/2013, nginh nghe kinh doanh cia Cong ty
nhr sau:

STT | Nganh nghé kinh doanh . M nganh |
| - Wi sinh nhi clm vi cac cong trinh kKhdc 8129
Chi ti¢t: Dich v vé sinh moi trrimg {Chinh}

L - Hoat dong kién tric vi wr viin k¥ thudt oo lién quan 2110
B Chi tiét: T viin xay dyng, ur van thiet ké cong trinh dign

3 Xy dumg chng trinh k¥ thuat din dung khae 420940
4 - Xy dyng nbi cic log 4100
5 - Lipdat hé thing dién 4321
{x Vin 1 bang xe buyt 4070
7 Vin tii hanh khich duimg thuy nii dia 5021
B Hogt didng vui chaoi gian tri ke chara durgre phiin vio diu 9324

I “1
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9 |- Quing u;'.t-.‘u 7310
0 - Xy dung cing trinh comg ich 4220
11 liE Hogt déng thiél ké chuvén dung 7410
12 |- Viin tin hanh khach duomg b ke 4432
13 |- "l.':ﬁﬂ i hing hod biing duimg b 4933
i—1 = Van i hang hod duimg thuy nda dia 5022
15 - Bao duding, sira chita & 16 vi xe ed dong co khic 4520
16 |- San xuit x-.-_i.l Ticu xdy dymg tir daie sét 2302

2 };-’..inh doanh bil ding sin, quyvén sir dung dat thude chis sé _
17 hira, chi sir dung hodc di thué ! BRI
Chi tide: Kinh doanh bt ding san

18 o Nhi hing v céc dich v in uing phise vy luu ding 56110

Xay dung cong trinh diimg st va didmg b
L9 '~ Chi tict: xiy dyng, duy tu, bio dutmg cong trinh diimg hé, 4210
ha ting k¥ thudt. do thi, nghia trang, nghia dja
= Bidn ludn nhién lidu ran, long, khi va cie san phim lign
20) cjLaan 466
- Chi tiét: bin budn xng, diu v cic san phim lién quan
- Dijch vu L i ngdin ngdy

35100
Chi tiét: khach EH1 5510

| = Lip dat g théng cip, thing nu, 16 s v dit hod
22 khiomg khi 4322

- Chi tiét: lap diit hé thin 2 L'-?EIF, thexit nirdre
- Bidn budn 11;ﬁy mie, l|li.lff-l. bi vi phy ll:m-g khie ;
23 |- Chi tiét: ban budn may phat didn, ding eo dién, diy dién 4659
vi efie thiét bj ding trong mach dién
24 |- Dich vy chim soc va duy tri canh guan : %130
s Trong rau, diu cac logi va tromg hoa, ciy cinh |

25 T ey 1
- Chi tiét: tréng cdy xanh, hoa kidng

0118

= Bin buin ndng. Lam sin nguyén 1iéa (il po, tre, nim) v
26 | ddng vt song 2624
- Chi ticr: bdn budn hoa, chiu kidng vi ciy xanh

- Ban budn b dimg khie cho gia dinh

27 : Y
Ul Chitiée: ban budn thing ric cong cing e
28 |- Hout ddng dich vu phye vu tang & 0632
— = L — — — —— e TS E————
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San it dao kéo, dung cu chim tay va 4o kim logi thing
24 dung 1593

- Chi il sin 2t cuos, xéng

- Xir 1y va tién huy ric thai khong die hai

30 rofalE o R 3R21
Chii i1 w0 1y rae thai khimg doe hai 4

Lo = Xirly vatieu huy ric thai doe ha

3l S ; y i : 1822

Chi tice: xir 1F rde thid ddc hai

12 - Thodt nude v xir Iy nude thii 3700
- Chudn bj mat bang

33 T 4312

- Chi tié: san lip mdt bing
i O trinh hinh thianh va phat trién, cic thanh tich dat duye,
10, Ous trinh hinh thanh va phit tricn

Nam 1997, Cong ty Cong trinh DO thi Soc Tring duge thinh Eip theo Ouvet
dinh 56 166/0D-TCCE ngay 24/ 1997 trén oo so cung co v co chu lai Cong ty Quan
v Cding trinh d thi See Trang (dom vi kinb té s nghigp). Li doanh nghigp hoat dong
cong ich nganh nghé kinh doanh chinh & dich vu vg sinh moi triong vi sinh duimg
phil vi thu gom e thai; trong ciy. bao dudng cly xanh bio quan, xiy dyog quan By
cde chng vien:Quan 1y va duy tu b thing thoiat meéce 3o thi, 1é dwimg: Xiy dung va
quan 19 hé thing chieu sing cong cing, Van didu 1é khi thanh Kp doanh nghigép 14
1.035.052.000 dong,

Wi 2010, thye hién phirong dn sip xép doanh nghigp, Cong 1y duge chuyén
Ji thanh Cong tv TNHH Mot thinh vién Cong trinh B thi tinh S6¢ Tring theo Quyét
dinh 58 2T4HQDTC-CTUBND ngiy 25/06/2010 cia UBND tinh Sac Tring. Von diéu
1¢ khi chuyén doi 14 17.186.000.000d, duce dicu chinh ting viin theo Uuyrf-i. dinh 50
S74/QOPHC-CTURND ngay 102010 eia Uy ban nhin dan tinh Soe Tring phe duyét
von didu ¢ cia eimg ty 13 58 505.000.000 dbng.

Nim 2016, Cong ty thye hién CO phiin hoa thee quyet dinh s0 1380D-UBND
ngay 15012016 cia UBND Tinh Soc Tring, vé viée thue hien ci ph'ﬁn hia vi thianh
1ip Ban chi dao cf phiin haa Cong ty TNHIT Mt thanh vién Cong trinh DG thy tinh
So0c Tring.

1.2, Mot sb gidi thuimg vi thinh tich dat duye

Trai gua hom 20 ndm thinh Gp va phit trién, Cong ty dat duge rit nhiéw thinh
cong trén nhifa linh san it kinh doanh dwge Brang, Nhi nurdre, cae 1o chire chinh tri,
xi hii v cie doanh nghicp trong vi ngzwedi tinh tin nhi¢m cao, nhin dugs nhidu gidd
tnrmg, thimh tich sudt sac trong kinh doanh nhue:

Purge tang thirdmg Hudn chuong lao dgng hang 11 va hang 111, Cix thi dua va cuip

doanh nghiép xuat sie nhidu ndm 11, 14 tip the lao dong xudt sic, duroe ting thuong

—_— = — e e ———— L _——= ————— e ———
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Bing khen cln Th Tuwimg Chinb Phi i chicu Bing khen et UBND tinh, Li¢n dodn
LB tinh, Bo ngdnb trung romg.

Chi, Bang bd dirge edng nhin trong speh vimg manh v dyt Vg manh ticu
hiéu. Dodn thanh nién duge edng nhin Virmg manh vi vimge manh xudt sie 14 don Vi
din din nhom; Cing doin co s clat w.nm manh v vimg manh xuwit sic: diroc ting i
thi dua dan diu Khdi va Cér thi dua xui) sic; nhidu sdng kitn cai tién ki thudt duoc
cimg nhidin v dp dung, nhin rong, Cong ty dure 1ng thirdmg Bing khen phuc vy [& hdi
Festival, Bang khen cia “Hoi Chiéu sing B thi Vidt Nam™, Cér thi dua xudt she cua
“Hoi Mdi triimg P thi va cdic khu cong nghigp Viét Nam™, Ciip w‘mf:_ Vi sir nghigp
bao vé moi tneomg”, Clip ving “Daankh nghi¢p Hoi nhip v phat trién™ nam 20100: Giai
thimg Quie Gia “C ip vang phat tricn bén virtte i sy nghiép xanh Viét Nam™ nam
2011; Cér thi dua din i cin Hoi chiéy sang Viét Nam nidm 2012;Giai thieomg Mai
rrimg mim 2003; Cong ty duge ting Cir thi dua v cup doanh nahlq} xudl sie eria
UBND tinh Stc Tring tr ndm 2010 dén nim 2016: Cir thi dua il sie lidy bicu cin
“Hoi Chiéu sdng Vigl Nam™ afim 2014: Hzmb khen cia “Hiép hdi Mai tr wmge” giai
doan 20140-201 5; ﬂ-dng khen vé “Phong trilo toin din bao Ve ANTO™ ndm 2014; Bing
khen UBND tinh vé “Thye hién nehia vu ndp thué” nam 2016 duge Tone Lién
dodn lao ding Viét Nam, Bo Lao dong Thurcnyg binh X3 hai, Phimg Thuong mai Cing
nghigp Viét Nam chimg nhin Xép hang “Doanh nghiép vi newdi o dang™ nfim 2014:
dugre Trung tim Vin hoa Doanh nhin Viét Nam chimg nhin dat “Doanh nghiés vin
hiva ¢ nhiéy dong gop cho x3 hoi™ ndm 2014, 2015: San phim gach tu chén el O o
1y duce Trung tim nghmn ol img dung edng nghé bio v ngr tiée dimg chimg
nhdn Li “Hing Vigt tét — Dich v hodn Bdo™ nam 2016,
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+  Chu tich Ciing ty kiém ting giim dic

Cha tich Cong ty nhin -:‘Lmh chin s hitu 16 chire thye hidn edc ¢|u1.|.|1 vi nghia
vi el chil ¢ hitu Cong ty, oo quyén nhan danh C g Ly thre hién cde quyén vi nghia
vt eua Cong ty, chiu trach nhigm trude phap Judt va cho sé hing ve vige thue hién cic
quyen v nhiém vy duoe gine theo quy dinh cos Lugt Doanh nghiép vi phiap ludi co

lién quan

Cha tich Cdng ty nhin danh cho sé hivu 6 chire thyre hién cac quwfn vil nglifa
viz etia Chil s hitu Cang ty, ¢ quvén nhan danl Cong ty thire hién cac L|u:.-'-:..n Vil ng_hm
vi etia Cong ty, chiu trdch nhiém tnrde phip gt vi Cha s i Cong v vé cie quyeén

vit nhiém vu duge giao

+  Kiém soit vién

Cha s& hite Cong ty bd nhiém mot dén ba Kiém sodt vien vei nhiém kv khing
quu ba niim.Ki¢m sodt vién chju trach nhidm trnde phip ludt va Chi sa bt Cong ry
vé vide thire hién cic quyen va nhiém v cia minh,

Kiém sodt ¢4 trich nhigm kidm tra tinh hop phap, trung thyre, cin trong ciia O i
tich, Giam ddc cing shu Ban linh dao Cdng ty trong 16 chire thue hien quyen chu s
hiru, trong qudn 1y didu hinh céng vide kink doanh nhe ViGe (rién I-'.h:l] thyre hién Diéu
I clia cang ty; Viée th chice I, chuyén doi sor hing, il the v véu el pha sian doi vii
cong Ly; vige thanh Kip mai cong ty con la cing ty trach nhiém him han mdi thanh
vién; viée gop. ndm gifr, tng, giam vin cia cing ty vio cong ty khae; viéc thanh lip,
b chire i, Eh{[ the chi nhanh, vin phing dai dién vi ede don vi hach todn phu thuge
khic; viée tiép nhin doanh nghiép iy nguvién tham Jz.’d lam cong ty con, cong 1y lién
két; vige thue hién mye tiéu, nhigm vy vi m:anh nghé Kinh doanh: vige ting von dicu

I¢: Llhm.n nhm.mf, mit phin hode todn by v dicu ¢ cuia edng by cho 18 chire. cd nhan
khac v.v..

+  Phi Ting Gidm dic

Cac Phd Gidm dic do Chi tich Cong 1y bd nhiém co thii han 03 nidm. Pho
Gidm doc Cang ty gitp Gidm dée didu hinh mdl 50 linh vue céng tie theo sy phidn
cing vi dy quyén eta Gidm dée, vide Ly nru‘rm e lién quan dén vide ky kél hgp dong
kinh t& hoac lign quim détn viéc sir dung con dfiu eta O Gng ty dén rrhest thyre hlm hing
vin ban; chju trich nhiém trrde Chin tich O img ty, Gidm dic v phap ludt vé nhimmp
nhigm vy disge Gidm dic Cong ty phin edng va by quyven,

+ B mdy pip vige

Bé may gitp vide gdm cde phing ban chuvén mén, nghiép vu, Cac xi nghiép,
Ciie chi nhinh

5. Cde th chive chinh tri xd hiji

=i = — — .- - —
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. X Phang cong san Vigt Nam

Finh toi nedy 3171202015, Cong ty ¢6112 ding vién dang sinb hoat o Ering b
Cong ty v 12 Chi b trgre thude Brang bo Cong ty, frong do oo 25 ddng vién nir.
4+ Té ehire Doan thanh nién cong sin H6 Chi Minh

Tinh 16 ngay 31/12/2015, Cong ty ¢6 176 doan vién dang sinh hogt tai 09 Chi
dodn trpe thude Bodn co st Cong iy, trong do co 43 doan vidn nit.

+ T ehire Cing doin

Tinh tii ngay 317122015, Cong ty ¢o 439 dodn vién dang sinh hogt 1 1810
cong dodn tre thude Cong dodn co st Chng ty, trong do co 9doin vién nir
6. Danh shch cong ty me, chng ty con cia Cing ty

Khing co
7 Tinh hinh lao ding

Téng s lao dong ¢o ten trong danh sdch bing luong cia Céng ty ¢ mit dén
thisi diém xde dinh gid tri doanh nghidp ngdy 31/12/2015 % 486 nguei, trong di:

Bing 3: Tink hinh lao ding cua Cing ty tgi thei diém 31/12/2015

st | Chi titu 55{?; S | Tk
I Phin logi theo giisi tinh | 486 T
| | Nam | IB6 79,42
2 | Mix | [ 20,58
I1  Phin loai theo hop dimg lao ding | 486 - 100
|| Lao déng quin 1 do Nid mrde bé nhigm ' 2 0,41
7 Lao done kv hop dong lao ddng . 484 . EI'-J.:';‘}
2.1 | Hop dong lae dong khing xic dinh thoi hge 431 RR.08
2.2 | Hop ding Jao ddng xbe dinh thot han | 53 1,50)
2.3 Hop déng lao ding thei vie 0 0,00
11 Phén loai theo trinh d§ 486 100
1 Trinh d6 dai hoe vi trén dai hoe . 97 |5,y
2 Trinh 8§ cao ding 23 4,73
3 Trinh dé trung cip 44 | (YKL
4 Trinh di socip ' 10 | 2,016
5 | Cong nhin k§ thoeit |12 247

— —— - - I
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6 | Chura o bing cip

Nowas: Cang 1y

95 i), 74

Can el vao 5o lidu trén va nganh ngheé hogt dong cho thay Cong ty hign dang oo

nguin nhin e trong dai e DG ogi T diing hién tai ¢é cor edu phit hwp vé trinh do
theo cie cip do dao tao kbde nhau phi Bop voi cong viee dang lam: Can bd nhin vién

g lao dong déu eo tinh thin dn ba, tim huyét nganh nghé vi tr hio von Lruyén
théng e Cing ty, ¢6 v thire chiip hanh 16t didu 16, noi quy vi quy ché lam vige tai

Cong tv.

8. Tai sdn Von kinh doanh tgi thisdi diém xdc dinb gia tri doanh nghiép

8.1.  Tiisan kinh doanh Phin theo oo ciu vin
Bang 4: Vin kink doanh phin theo co cin vin
Stt | Chi tida
| -_ﬁ. Tai sin ngfm han
| I Tién va cie khodan Eu‘:r;-lg ;llrLTIIt_' Licn
I | 1% twthi chinh ngan han
I | Cac khoian phai thu ngin han
IV Hing tin kho
V| Tai sin ngdn han khic
B |'Fai sdn 0l byn
1 . lf‘:t win 6 dinh
i Tai sin d:r dang dii han
Tﬁné chng
Newin: BCTC dd kidm tode nam 2015 ctia € ang by

8.2, Phin theo nguin vin

Bing 5: Vin kinh doanh phitn theo nguan vin
Stt | Chi tigu
A N phii trd
I Nengin han
H | M dai han
B Vin chi si hiru

Dern vi tinde: deing

Giil tri s6 sich ké todn tai
31/12/2015

35,612.225.832
12.616.682.444
12,378.184.526
28.855.779.600)
1.595.971.604
165.067.658
J4.B02.785.608
21.701.397.349
13.101.388.259
HL415.011.440

Edevar vi dinkr: aleinge

Gid trj so sdch ké todn i3
31/12/2015

39933914874
39.933.914.874

SUARLDDG, 560
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I Won chinrsd hif SR LRGS0
i1 Newon kinh phi vi qui khac -
Ting cjng ), 415001440

Newen: BCTC dd Kiém foda nam 2(1 3 ciq Cang fy

0, Tinh hinh tii san cua doanh nghiép
Bang 6: Tieh hink TSCE tai thd diém 3171220105 fder vi iinki; ding
Stt Teén tai san - Nguyén ;.r,:;_-: | K.hfiu I'I;[; Gm trj con lai
| TSCP hiru hinh 33.427.789.235 | 13.265.444.286  20.162.344.949 |
1 Whi i, vt kien tris 0320995 867 | 1.060,029.973 8 ..h'l} ‘-'.'ﬁ‘i Hhd
2 | My moc. thit bi 6.510.490.286 1961404056 4.558.005230
3 | Phuomg tién vin tii 17.587.094.082 10244010257 7.343.283.825
4 | Thiét bi. dung cy quin | 3 -
Iy
5 TSCD bt hinh khidg - | -
Il | TSCD v hinh 1.539.052.400 | 1.539.052.400

Téng cong 34.966.541.635 13.265.444.286  21.701.397.349
Newan: BCTC @ kidm toan nam 2015 ciia Cang ty |
10, Hogt ding sin xuit kinh doanh ez doanh nghigp 3 ndm trwie cih ph?m hika
10.1. Cic hogt djng kinh doanh chinh caa Cing ty

Cong tv TNHH Mot thinh vién Cong trinh B thi tinh Soc 1ring la doanh
nghidp do nhi mede Eim ehi s bin the hign nhiém vy chinh tri do nhi mede giao ve
linh vire hogt ddng cong ich trén dia bin thinh pho Soc Tring vi cic huyén, thi thuge
tinh Soe Tring, ngodi ra Cong ty com co chue ning thyre hién hoat dong kinh doanh
dijch vu tao thém ngudn thu dé duv iri, phat wrién doanh nghi¢p.

A. = .

L1 1. Ve linh vye hoat ding Cing ich
+  Cong tic v sinh mii troimg:

Cong ty thye hidn quét thu gom rie tren mit s bavén dlmnu chinh va khu vye
char cha thinh pho va thy x&, nhat gom rdc ban :1_5,-11 trén mdt 56 twyén duimg trung
tam cia thi x4, thu gom ric hu din vin chuyén vé biii e, Thue hign xi 1y, san 01 bi
rav, phun hoa chitt, diét ruoi, vin hinh tram i rie, s ly ao ling nirve i rac, dinh
hlum__: |’_'|._l:. bat 1én e, dam bio veé sinh db thi sacn dep va han chvt misi hii. & nhicm
mdi tndmg 121 b ric.

Ngoai vide thu gom rie thuimg xXuyen, Cong tv thire hidn thy gom ric cic bl
Lot thw phm dong thng vé sinh coa UBND thinh pho vi thi %A

tr phat vao dip |‘=.-1

'-"1]
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Cdng ty ho g viin chuyén ric dén diém tp ket do cde hi pia dinh, oo quian, don vy
ing v sinh. Bén cynh do quan tim s chir thimg rhe cong cdng, duy i phuc vy
nha v¢ sinh edng cong cho khich ving lai va ngwin dan djn phurong, két hip v
UBND cdc phudng, xi vin ding nguid dim kv kit hop déng tha gom ric, moi it
dinh, hi kinh doanh trong Khua vue, noi 6 phali ed thing chira rac 1ao didu kién cho
nguod din ¥ thire khong xa rac bita bii, bo ric dung noi quy djnh, dudmge phi sach
dep, thing thoang,

% Cang tic thoit nurdre;

Trong ndm 2005, trien khai thue hign nao vét cho 106 tuvén duimg visi chicu
i 94.276m muromg, cong thodt nrie, 3.159 hi pa, dat t 13 2479,

Vian hinh nha may x¢ 1§ mrde thai, 10 tram bom, 243 ho ga va 10.079.65m
cong bao dam bao thu gom v xir Iy nuse thai, han ché anh hirémg madi trucmg.

MNao vét 35 wayén hém, Wng chidu dai 3.327,3m kénh, murong thodt nude.
Y

Thieimg xuyén kiem tra, d& xudt kip thi cong tie edi tao, st chira nh irmg doun
mwrong, cong, ho ga, dan, rdnh thu nuwée by ha sup giy ngdp nghet. diu ndi cong thedl
mede mol st luyén cdémg dé khai thing nhim dam bio thoit nuse o, Chi dgng
trong vige thire hién ngo vét dgt xudt nhimg diém ndig dé han ché ngdp tng cuc bo
trong, mia mua, vé sinh duimg cing trrde cdc npay 18, 16, 1im ed, vt mie khai thing
cic kénh diu mdi dé thang thodng dong chiy, gidm bert tudi mudi teanh bénh 1t vi
anh hudmg dén sire khde el nguron diin,

+  Cing tde quin Iy, chim soc cing vien ciy xanh:

Bhure su quan tim diu o cda tinh, thianh phé v th xi. Trong nam 2015, Cong
ty tiép nhin thém thi xi Ngid Nam ning tdng s cidy 1 18.713 cdy xanh cic logi.
Ngodi vide trong mdi iy xanh, khing ngimg phat teién thim co. cy canh, ciy Kiéng
ta0 sic di¢n mai cho thanh phd v thi x4 theo chire ning nhiém v dinge giao,

Cong ty thye hién quan 1y, chim soc. duy tri iy xanh dwdmg phé, dai phin
cdch, cong vién, quing tnrmg, hoa vién, tuomg did, hé phun nude,

Phii I v cde nganh chise ming, UBND phuimg ting ciimg kidm tra viee
chit phd ciy xanh via he, dén nay cie vu vide pha hoai ciy xanh ngay cing 2iim,
phi hop vai Cong ty Dién e khing ché chiéu cao vy xanh khéng lam dnh hierdmg
liedsi dign va dam bio my quan efing nher sirphdt rién eaa ciy xanh.

Khio it cic twomg hop xin don ha di di cy xanh 3¢ tham muu cho UBNI
thanh phés giai quvet. Trong nim 2015 co 53 trucmg hop don b, Ji disd ciy xanh trén
dia ban thinh pho S6c Tring.
= Ciing tic chidu sing cing cing:

Hién nay trong ndi & thinh phd va thi 3 43 ¢d 100% cic tuyén dudme chinh
duge diu tr hé thong chicu sang eing chng. Cang ty thire hién quan by, duy 1, han

21
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diriimg v vin himh dam bao cho hit thimg hoal ding o, duy tu sia chi kip thiri den
hur it v van hianh gs"rm 12.242 bd din eie logi, trong ndim 2015 gira chirn 3292 npon
den, duy tel 270 trym chidu siang, 11 chit dén tin hi¢u giao thang, hé thang dén trang
tei pop phiin o canh quan Jo thi, ndng cao dicu kién sinh hogt cua nguio din, dam
hao an ninh 1 e, an tean giae thong.

Cong ty thuimg xuytn b trl lue Twong eong nhin trire nhit, kitm tra hang
dém, dé phing su & vao mia mra bie, diéu chinh gid dong. ngdt; ¢t gidm dén xen
L 50% chc tuven dumg khi lru Jugmg tham gia giao thong giam, phit guang cay
wanh cie tuyén dutm, thay thé cin dén, butong, u sir b ri sét dé dim bao an todn cho
hi thbng dién. Trong nam 2015 di Giét kigm dign ning dugre 500 nghin KW tuong
duromg s tidn 834 trigy ding,

D& Wimyg bue phu sing ring khilp che tuyen hem trong thinh phi, Comg ty
quan tim hd ey nhin cong kap dat dién chitu sang cimg cing cho cde hém, vat e lip
dit do ngwdi din ddong gop, trong nam 2015 ho trg Tip dit 40 ngon dén che 10 hem,
56 1ign ho rg giin 45 wigu ding. Theo 56 lidu thing ké cia cdng ty hign nay rén todn
thanh ph Soc tring co khodng 327 hem, 6 hem oo dien chidu sdng cong cong 1i 2R3
hém. dat v 1¢ khoang 87%.

+ Cing tac hyp dimg Ky ric vii thu phi djich v vié sinh:

Nim 2015 Cong ty phfsi o virt che Phurong va Wi khao sit dé lip ké hoach
ky két hop dbing liy rac v thu phi dich vy ve sinh vii ciic ho dan, Trong dieu kign ha
thng co si, duimg xd cia thanh phé mot s noi cha hodn thign, cic hém, khu vire
din cur vimg ven nhicw, & thi x3 dja bin réng, dan cur the thét nén viée ky hop dong
v thue hien iy rac hg din con gap nhicu kit Khin nén ngay i Jin mam Cong ty chi
dong dé ra nhimg hi¢n phip nhu Uiéng ke, phin loat d&i twgng, mdr rong dig bin, diu
tur phuong tign thu gom ric, piu‘li herp ehit che viéd chinh guyen dia phurong trong vige
tuyén truyén vin ddng ngudd din tham gia kv hop ding liy ric vi déng phi dich vu
vé sinh nén ndm 2015 Cling ty thuc hien dat theo ké hoach ¢ ra.

4 Cong tic thu phi thedt nude:

Tir thang 01/2015 den thang 7/2015 Cong tv iep tye thye hign th phi thodt
i thee Quyét dioh s 03/2014/QD-UBND ngiy 23/01/2014 cua UBND tinh Soc
Teang vé viée Quy dinh mure thu va 14 trink thu phi thodt mude trén dia bim thank phi
Séc Trang tinh Soc Tring. Dén diu thang §2015 Cong ty thye hién thu tién dich vy
thoit nude theo f__!'u}'..l:t dinh so 29201 5/0D — UBND ngay 23/7/20135 cla (TR
PPST quy dinh mire gia dich vu thadt mede wrén dja bin thinh phd Soc Trang giai
doan 2013-2016.

Trong qué trinh thyre hién, Cong ty ludn 1:I1c*:i herp chit che v Cong ty TNHH
Mt thanh vién Cap nude S6c Tring vit e khim, phwimg trong cing Lic wic dinh
diéi oy thu phi, gidi qu:u'.'ﬂ khiéu nai khach himg vi phi thoat nuie cling nhur khao
cit dbu néi coa hé din, duee che dom vi va dja phuzemg quan tam hd tror nhigt tinh

- — — e = ~——— - —— “—Eﬂﬂﬂ-
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Trong ndm di tién hanh khio st ra scil, Bo sung thu 1136 hi thodt mede, Két gqud
nim 2015 50 1én thu duce 6.975.332.350/5,.744.573.585 ding wemg duong 12,770
hivthang dat 121.4% ke hoach ném.

1L1.2. Hogt ding kinh doanh - dich vy:

Cang ty thye hiégn hoge ddng kinh doanh djch vy 2om thi eong cac hang mue
cong trinh chinh trung &6 thi cia thinh phd S6¢ Trang v thi x3 Vinh Chiu, thi xi
Ngd Nam thi cong cong trinh va hop dong thie hién kinh doanh dich vy véi cic 1o
chire, eo quan, don vi trong vi ngoai tinh dé @ng ngudn the, KEé qud nam 2015 4
thyre hi¢én duroc nhar sau:
= Vi thare hién ede hang muc Kién thiét thi chinh:

Trong nadm, Cong ty di tham o v UBND Tinh, Thanh ty- UBND thanh
phé v thi x4 wién khai thuee hién 29 hang muc Kién thict thi chinh wén ebe link vIrC
nhe: Chido sing cong cing; VE sinh mdi truimy; Cang vién ciy xanh: Thodt nurde v
l:mb kinh phi li; 11.803.215.968/12.975.437.27 |'~1"~“1l—= dat 90,97% ké hogch, di ap img

nku ciu chinh trang do thi gdp phin cii wo cinh quan cia thanh phé v thi xi cing
nhr phyie v eie ngay 1€ 161 durge khang trang, sach dep hom.

& Cie hoat ding kinh doanh - dich vo khic:

Thire hign cac hogt ddng kinh doanh - dich v khde nhur: dich vip ot him ci,
dich vu Iy e cde Cong ty, Xi nghidp; san xu it gach lat via hé va thye hign cic hang
myc cong mnh trong ciy xanh, lap dign chiéu sdAng cong cong cho cac dom vi, ci nhin
cd nhu chu Ké qua tr{rrlg nam 2015 dd  thwe  hign  wéd gt
T7.551.269.594/6.471.631 ?‘}]dm’lh‘, dat 116,68% ké hoach, Cidiy ph.m tao thém vide
ldm, ting thu nhip cdi thign i sdng CRAVC-NLD cong 1,

1. 1L.3. Thye hign cie dir dn drge giao lim cha diiu tur

Ngoai viée thye hién ede mit hoat dong néu trén, ( dng by eon duoe URND
tinh giao nhiém vy quan by, diéu hanh thue hign cic du dn thude pham vi gudn Iy,

4+ D din thedt nwde vi s By nude thii thanh phé Soe Tring (Giai dogn 1)

D didm xdy dumg: Thanh pha Soc Trang.
Ouy md, cong sudt diu tr trong piai doan | cia dyw an;

= Xiy leﬂl., Nt mdy xir 19 mudee thai @p trung wr 19 bén g phuomg phip oo hioe,
vong suat nhia may 14 13.180m Y ngiydém.

*  XNay dung hé thong cong bao tha gom muie thai vé nha may, 10 tram bom, 16
hi ga téch domg (CS0) dé tich mnde misa v nurde thi 1: Ol tao sa b cho 05
o vire thedt nude thwimg xuyén bj neap tng teong dia han thimh pho.

- Tong mire diu tr duce duyét Quyel dinh s¢ 1370/0DHC-CTUBND LYY
3V12/2003 coa Chi tich UBND tinh Soc I'riing 1a 194.424.829.905 dong.

m-m_ﬂm
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Neuon v diu e

Vonvay ODA cio Ngin hang T thidt Dire — KFW: 5100000 Fure (oo
duemg 139,071.298.520 ding;

Vin dbi img trong mede 33.353.531.385 déng, tromg duong 2000000 Euro,
Tinh hinh thire hién vi gidi ngdn coa dur dn:

Dir éin it modn thinh Nhd may «ir 1y meie thii vi hé thimg 1hi gom dira vao i
dung thing & 2013; Kénh be 1ong C4 Biic Bong-Co Bac Tay hodn thanh dun
vito s dung trong thing 4/2016.

Liwy k& gidi ngdn dén ngiay 31012016 13 181.296.860.829 dbng.

Trong do: -Von ODA vay ctia Ngdn hang KFW: 4, V29092, [4hure tiomg
derenng 131414188 875 dimy;

- Viin dii sing trome mede: 49852671934 dong,
Dar in thodt muie vi xir Iy nwde thai thanh phi S6c Tring (Giai doan 2)
(Juy md, cing sudd diiu tur trong giai dogn 2 cia du dn

Nang cip nhi mdy xir [y meoc thai Gp trung bing phirong phap xi 1V eo hoe
(giai dogn 1 diu tr vii cong sudt 13,1807 /ngdy dém) thanh Nha miy s Ty
nuedre thai theo phuromg phap sinh hoe voi cong sudt 24,000 mYngdy dém, de x
|y nirie thai dat ticu chuan logi B theo Quy chudn k¥ thuit qufk.: gia v moi
truomg QUVN 14:2008BTNME,

Niiy dyng h¢ théng cong cap 3 vit thue hién Fiu nidi h gia dinh dé bi sung va
mir romg hé thimg eong thu gom nude thid Khue vie chp 3 vai dién tich 160ha va
33.000 dan tir cac khu viee ndy; Xy dung moi thém mot phin he thing ciing
thodt mede cip | v eip 2 trong khu vare dur dn; Cai tao 05 kénh thoat nuede hign
hiu tromg ndi & thanh phd lam higm vy digs hea di tiéu thodt nude mus.

Béu tur weang thiét bi choyén dimg dé phye vu hoat ddng quan Iy, van hinh he
thing thodt nude cong cing cua thianh ph-.::.

Tang mire diu tur duge duyét (CQuvét dinh 50 063/QD-UBND, ngay 23/4/2015
ciin UBND tinh Soc Tring) @ 427.058.789.046 dang (twomg duong 16,010,902
Furo}

Tromg do -

Vén vay wu ddi ODA cia Nigin hang KIW (70%) 1 298.941.168.336 dong
(twromg duomg 11.207.632 Euro). Do ngin sach Trung womg cip phit la 104,
Vén déi imp trong mude (30%): 128.117.620.710 ding (tnong duong 4.803.270
Furo), Nein sich Trung uong hd trg 80%, con i 20% thude ngin séch dja
phiromg.
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Pl gian thare hign dyean: r 2013 - 2018

Iign nay, dd hoin tianh phé duyén thidn ké k¥ thugt hang mue mang lwai taven
cong, thidt ké cor si hang muc nhd mdy xir 1y nirde thai vi ede bang mue thude dir dn
diu i iy dyng hé thing thodt nude va sir by mwrere thii theo Quyiy dinh st 259/01)-
UBND ngay 14/2:2017 cia UBND tinh Soc Tring: Phé duyét ke hogeh hra chon nha
thiiu ¢tia dir dn theo Chuyet dinh s SOFOD-UBND ngay 2142017 cia UBND tigh
Soe Trang. Dir kién trong Oui 22017 16 chie Siu thiu va Quy 42017 & khai cong
Xay dung.

K&t qui gidi ngin vén 10 khai cong dén 302017 i 14.067.666.987 ddng

1 Dirdn diu b xdy dump Nhid miy vi I ehit thii rin Thinh phé Soe Tring
Vi cie ving Lin ¢in thuje tinh Soc Tring

Dria diem iy dymp: Dién tich dit sir dung 276.568,7 m" i %3 Dai Tam, huvén
M Xuyén v &3 Phi M#, huyén M$ T, tinh Soc Tring,

Chng sudt thiét ké nha may: Nhi mdy xir 19 chit thai sin sinl) hoat ¢d cdng sui
|60 tin/ngay; cong nghé san xuat phin hit corvi sinh, két hop vai xiy dung bai
chén lap chat thai hop v sinh va cic dity chuyén 14i ché, ti sir dung chit thai,

- Diéy chuyén eong nghé, thidt bj cia nha may duce nhdp khi tir Chin Au (Bi)
do nha thin MENART (Bi) thire hidn

Tong mire diu ur duce duyér theo Quyét dinh si 18/QDHC-CTURND gy
17A01/2013 cia Chi tich TN tink Soc Trimg: 215.948 466,000 diing (e
diromg 10.322.584 LISD),

- Ngudn vin diu o

* Wén viy ODA ctia Chink phil Na Uy 82% 13 177.077.742.000 dong (turemg
durong 8.464.519 USDH), Ngin sich Trung wong cap phil 80% tromg cdhromg
141.662,193.600 ding, cho vay lai 20% nremp diromg 35.415.548.400 ddng,

= Vi dii img trong murde 18% 14 3RETO. 7240000400z (trong dwomg 1.858.065
LIS,

= Tinh hinh thue hién va giai ngin cou diy dn:
" Cong trinh Nha mdy xir 1% chit thai rin: Khai cing xiy ding ngay 14/4/201 3,
diy nha thaw Lign doanh 1TTC CVICt Mam) MENART (Bi) thee Bige, da hoan

thinh dwa vio vin linh thi thing 62016, dén thing 06/2017 16 chie nghicm
thu bén giao chinh thire dua vio sir dung.

" Ly ké gidi ngn tir khai cong dén ngdy 31/12/2016 Ly 140.864. 162,180 ding,

T Htgr ik

o Fon QDA el Nowvadd: (4,425 3807 LISH o 2006, 239,00 Fura) feerng diccing
02, 196, 8300005 Finge;

tm_m == — = L —— o B e T TR
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o Win diri terg drong mece: 386673120 "5 deinge
E'S Dy én An Vien thién duimg Soc Tring:
Bia diém xdy dumg: X3 An Ninh, Huyén Chio Thinh, Tinh S6¢ Tring,
- Dién tich xiy dymg: 196043 .
Tomnge mire I'.!:’:.'ill wr durgie duvét theo Quyet dinh 50 S4QD-CTDT ngay 2952014
etin Cidm doe Cang by TN mot thanh vign Cang trinh DG thi tinh Soc Trang
14 93,375.901.990 ding, duge chia Fim 02 g doan diius o
Trong dd: + Giai doan 1: 39.683.570.200 dong.
k Giiai dogn 22 33.692.331.790 ding,
Ngudn von diu tu: Von cla Clng ty va von vay ngin hing,

- D an duge khdi edng xiy dung tir thing 62015, duge uhu:.-'f:u giao e Dy an
Nehifa trang nhan din do UBND thanh ph Soc Triing thye hign.

- Tién d thi cdng xav dumg dén 3141202016, thire hién dwoe 18/21 hang muc giai
doan 1: Cong chinh va himg rice mit tién: Nhi bao vé: Nhi tang 18; Xuwdmg dic
kim tinh: Choi nghi ket hop nhéd ve sinh; Hi muedee trung Gy, Ké mai kénh: Bai
di we: HE thing giao thing ndi bi; HE thing thodt mude: HE théng chiéu sang;
Ciy xanh. Hign d3 hodn thanh cor soha ting dua viao khai thic thing 6/2017.

_ {iid trf dido o dén 311272016 13 29.969.53 1.599 |.1r."m|1t_r_ i

10.2. Chinh siach gid

Tarde diy cie linh vire cOag ich, cde cong trinh xiy dumg Cong ty thye hicén
theo ki hoach vi dom dat hing coa Tinh Séc Tring. Bon i thyre hidn ap dung theo
gquyet dinh cua UBND Tinh S Tring.

Déi voi nhimg hoat dang dich vu kinh doanh khae, Cong 1y cung clip cho cie 10
chite doanh nghiép thi chinh sich gid 4p dung linh hogt hon, theo thoa thuin il timg
di tuorng khich hang, dya trén don gid dinh mie dim bao ¢o hidu quid.

Hién nay, thye higén chu tnromg o Nh nuroe, 361 voi eic poi dich va Cong ich
thyre hign diu thin, Ciing ty thans gia diu thiu nhu cie don vi kinh doanh khic nén doi
hoi Cong ty cin e nhimg chinh séch linh hoat v 160 homn.
i0.3. Nguon nguyin vit licu

Neuvén vat ligu chu e e Chng 1y 14 xing diu cde logi, dign chitu sing,
nurde ol tiéw, npuyén nhién ligu xir 1y rac thai: vt liéu xdy dimg phue vu cho vige
duy tu v thi cdng ddmg, b pho...

Thiri gian qua bicn dong gid cd th] meimg di khién chi phi dau vio cta Cong ty
g cao gy dih hromng dén loi nhudn va hiéu qua boat ding cta Cong ty.

—— = ———n e S— e —— M
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B tha hoat dgng kinh doanh eda Cong ty 1 cung cap dich vy cong ich thue
hién theo don diat hang, kinh phi do ngan sach nha nwede chi i, nen don id thire hign
theo khung quy dinh eta cie co quan ban nganh, thi¢u sy linl, hoat vi khéng theo kip
vii sir bién déng clia gid ca thi truemg, Wi vy hoat déng kinh doanh cia Comg ty hién
dang gdp khong it kho kban, thim chi mot sé hoat déng néu tich ra hach todn riéng Ié
thi 5& hi L.

Trong eo ciu doanh thy qua cée nam, trong do doanh thu finh vire cong ich
chiem ty trong lém trong tong doanh thy (binkh quéan L B0% — 90U4), cb ¥ nghia vi
quyét dinh rdt lém dén higu qua hogt ding cia Cang ty,

0.4, Thi trudmg cia Chng ty

Thi trermg chin véu cia Cong ty I tai trung tam tinh Séc Tring va cic quEin
huyén trong dia bin. Cong tic £ilr gin vé sinh moi tnroma, tao cinh quan do thj ludn
duge cic edp linh dao quan tim, Cong tic chim sdc cong vién ciy xanh,ve sinh moi
trirétng thu gom viin chuyén rac trén hé phé.cie khu dan cir, chidu sing edng cong ...
nhitng ndm trude diy duge Cong ty dam nhin gin nhr todn bé.

10.5. Chi phi, doanh thu, lyi nhudn giai dogn 2013-2015
<+ Chi phi elia Céng ty gini doan 2013-2015

Bing 7: Chi phi giai doan 2013-2015 Bhom vi tinh; ivigu dong

| Nam2013 | Nam 2014 | Nam 2015
et | Chi tidu {o B o T s e Bl | T
i | tri lgﬁf Gidtr | t]l'FI.']Ef | Gid tri | 'ltjwr
1. | J'.]'m.;ﬂ:l Ihuﬁdn o 1 -I"_U.-E-H B - ‘Ji-E-J'-; » I_I-f'_,trEmH .
2 | Gid vén hing ban 9341 TASH | 67605 7281 §0.742 7166
3| Chi phi @i chinh 86,17 0,11 R TS
_ | I:'.'Ii-f:p.h_l beif .m_u:__ 8817 il -1 - L33 008
4 | Chi phi bén hang & - | ’ . 4
5 .L‘hiph[QLI}N | 12269 1541 16,005 | 1736 | 18785 | 16.67
6 Chi phi khic | a3 003 920 T ol o
| Timg eing . TLTIY 9008 %4640 9116 99635 | HNJS

Nauon: BUTC di kidm tocin ndm 2043, 2004, 204 5 cua ¢ dng ty

Cae khoan chi phi cha yéu cia Cong ty 14 gia vin
doanh nghiép, khing ¢6 chi phi ban |
doanh thu thudn, tie 71% —

hing bin, chi phi quan |y
ang. Gid von hing bin chiém i Lrong cao so v
82%; chi phi quan I doanh nghiép chicm tir 15%-17%,
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Nhin chung, tong chi phi trén doanh thu thuiin qua cic nim cia Cong ty chiem
1y 1& tir trén 8% — 919, Diéu nay cho thay hoat ding ain xudit kinh doanh cia Cing
Ly higu qua chir thijll sy cao.

+ Loi nhufn vi eie chi tien G chinh chii yeu
Bing 8: Lei nliiin giai dogre 20013-20145 Flom vi finh: ieigu déng
st Chi ticu  Nam2013 | Nam2014 | Nam 2015
1 | Doanh thu thudn | 79.613 02,8449 | 112.068
2 . Lagi nhugn thuan tr SXkKD . £.170 09.674 | | 3.655 |
1| Loi nhujn tnnde thué $.333 9. 740 13.633
4 | Lo nhiedn sau thué . H.654 §.320 | 11,499

Neuon: BCTC da Fidm todn nam 2013, 2004, 2005 cua Cdng iy
Bing 9: Ting hop cdc chi tiéu tai chinh chi véu giai dogn 2013-2016

Domvi | Ném | Nim | Nam

Ciic ¢hi tigu tinh | 2013 | 2014 | 2015

Chi tidu vé khi ning thanh todn

Fié 6 thanh todn nggin han o | 1,23 1.49 1.39
Hé 26 thamh todn nhanh lin 1,03 ' |44 | 1,35
Hé s6 thanh Lodn 1ién mil lin 0,44 023 032

P I j 1 2
Chi tien vé o el von

Hé sb Mo Tong tii sin U 0,36 | 041 044
Ha ad MarVon chit sde hita % 0,56 {1,649 {179

Chi tién vt miing lue hoat dijng

Vong quay hang ton kho Wn/nam 1494 41,71 | 50.59
Doanh thy thufn/Téng tai sin %% |44 119 1,25

Chi tiéu vé kha ning sinh liri

Fié s L nhugn sau thulDTT % 8,36 896 | 10,21
. “{i ;]ﬁ 'L.r.;ci. nhujn sau thuévon chu so hifu ” 18,79 lg08 | 2278
”f{;ﬁ] lgi nhiin sau thueftong il san o 12,07 w0l 1272

Negudn; BCTC d9 Lidm focn 2013, 2004, 2013 cua Cang 1y, VOCBS tinh todn

#—-——_—_‘t—E — ni— _E__—#ﬂ'“
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16, Hogt ding diu tur vio cimg ty con, edng ty lidn két

Cdng Ly dd s dung cac nguon vin Gip trung vio hoat ddng san xudt kink doanh
chinh ctia Cong 1y, khing diu tr ra ngodi nginh nghé sin xual kinh doanh chinh,

1.7, Hoat ding Marketing

Trude khi b phin hoa, hoat ding Marketing chia duoe chiy trong, khdng o ba
phin chuyén trach, chi quing ba hinh dnh thing qua cie hogt dong cong tic x3 hoi ma
Cong ty da thyre bién,

LS. Trinh di cong nghé

So v cie cong ty hopt dgng trong cing linh vige hign nay, Cong ty thude nham
doanh nghiép oo trinh 36 céng nghe & mire trung binh ngdnli. Phoong tién viin i cda
Cong ty ngodi mat 50 duge sin xudt rede nam 2000, con loi mdi dirge diu wr trong
ving 05 ndm e lpl diy i nhidu phuong tién chuyén dung nhur xe clu, xe cuon ¢p
chd ric, xe hit chit thai. .

D¢ dam bdo doi xe vin hanh 161, Céong ty co té sira chita chuyén phuc vu vige
stra chita nhd va thay thé phy ting eda cie xe khi cin thidt Miy moc thiél bj cia 1o
stra chira durge trang bj tuomg d6i diy du,

LS. Tinh hinh nghién edu phit trién san phim mdi

Vi dde thit logi hinh kinh doanh eia Cang tv 14 hoat ding trong linh vige cong
ich, cung img dich vy, do 36 Cong ty chi véu Gip irung thie hién cic dich v hicn cd:
thu gem, vin chuyén va xir Iy réc thai; quin 19, chim soe hé théng ciy xanh; duy
bio dufmg hé thing dién chidu sing cong cang ndi thinh va ede hoat ding dich vy
khac. Trong twong lai, khi chuyén doi quat cong ty i phitn trong diéu kién thuin lari,
dir kién phat trién thém mat sé dich vy vé mbi tnomg.

HL10. Tinh hinh kiem tra chit lwomg sin phim va dich vy

Tromg hogt dong kiém tra chit luemg, Cong ty dp dung cdc idu chudn quy dinh
cho g loai sin phim, dich v riéng biét. Bén canh do, quil trinh Lim vige cua imyp
P duge quin 1y, gidm sat thing qua Nhat ky eng tic va Bio cdo két qua cong vice.

Mpodi cong tic tr kicm tra cla Cong 1y, eon ed sy phai hop kidm tra, ridm snl
cia cac dom vi diit hing dé tién hanh nghigm thie xdc nhin chat ligmg, khoi I sim
phim dich v do Cong ty cung cip.

1011, Thué vi ndp ngin sich Nha nude

Nehia vy ndp thué viio ngan sdch Nhi e trgre Cng 1y thre hién thea ding
guy dinh, Bén canh a6 Cang ty thuc hién ot viée trich nop bio hidm %3 hii: hao
higm y 1&; bao hidm thid nghiép... diy &0 theo ledt dinh.

29



N

10,12, Nhiin hiéu thuong mai, ding ki phat minh sang chié vii bin quyén

g nay, logo e Cang ty duwe s dung nhie sais

O 1T O TR
Y T 0D TRAMNG

§0.13. Tang hop kit quit hoat ding SXKD trude cir 1:hﬁn hoa

Bing 10 két qua hogt déng san xcuitt kinh doanf giai dogn 2003-2015

S | Chi tigu
1| Tihng tai sdn
2| Vin Nhi nuwie
3 | Mo ngin han
Trong do: Nep qué han
4 | Nodai han
Trong dio: Ng qui han
5 Cde kKhodn phai thu
Trong do phii thu khd do
6 Mophat tra
Trong db; Nekhd dim
7 | Doanh thu thuin
$ | Loi nhuin thudn tir bogt diog kinh
doanh
9 | Lai nhudn sau thué
10 Ty sudt Loi nhuin sau thudVan Nhi

Newen: BCTC o idme tocin 2003, 2004, 2015 it Cang ty, VOBS tinh toan

e (Ya)

MNim
2013

55145
35,407

19.738

1

4 BIME

19.738

79613

R.170

.54

L&.79
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Flemm v tinke tridu dong

Nim
T4
77.722 |
J&.013

31709 |

20,568

31.709

92849

9674

4.320

| 8,08

Mam
2015

90.415
50,481

349.934

28,4560

30.934

112,668

13,655

15.499

7 TH
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.14, Vi thé cia doanh nghiép trong nginh

Trén dia bin thanh phd hién nay co mot 20 doanh nghicp cimg hogt dong linh
vire vari Cong ty, So sdnh vii cie cing ty trén, Cong ty 12 don vi eo bé day hoar dong
tromg linh vire mai trimg nbar ve sinh mai nrdmg, van chuyvén, xir I¥ rie thii, cung
cip da dang cic logi hinh dich vy edng ich, iy nhirng i the eia Cong ty dii vi
cac cong 1y khac.

Khi quy mé thanh phi m mn;—.w ting din s6, phiat trién cac kho Jo thy, khu din
cu, hé thing ha tang duege ndng edp,... thi khoi lrgmg cong viée nhar vé sinh moi
trisimg, nhd may, xi nghiéps€ ting 1én, tae didu kién thudn loi cho s phit trien cic
hogt dfng sin xuit kinh doanh eda C¢ ong 1y,

Bén canh do, voi kinh nghiém vi tinh thin trich nhiém lrong cong the quan [y,

i tidn vi b tel sip xép frgeng fao dong phin hop, thyre hién quy trinh alo dong mot

cich khoa hoc déi voi luc fgmg lao ding 6 tay nf_,he thim nién, tiét kigm chi phi,

dilu tur phuromg tién ehuyén ding... E.j-.lp ung cae yeu cdu x3 hoi eling nhe nhimg thach
thire vini xu hikmg ngdy cing phét irién ciia thanh phé trong tiromye Lai,

[L15, Tritn vong phit trién eda nginh

Hign nay, Vigt Nam ld mit trong nhimg muoc dang phat trién v co 16e i Ling
trircrrg Iung miim khi cao. Nam 1986, cd nude oo 480 4o thi, nim 1990 15 ‘:r]u ilé thi.
nam 2007 2 729 do thi va dén ndm 2012 ¢ nude da cO 755 46 thi, Moc 'mm._ g
ngurii din dang o chidy hudmg ting cao, nhin thire vi s quan 1am cua ngan din v
nét m¥ quan 46 thi thinh pho ngay cang duge ning cao. By K co hii cho sir phat
trién Ko ddi etia 6 ong ty trong tiomg lai.,

Vi e dé do thi hoa ngiy cdng nhanh caa Tinh Sée Trang, dong thid quy mé
dan 50 tang qua timg ndm dnh hrdmg Iem din mdi inromg va i nguvén thisgn nhicn, sy
cin hing sinh thai: (i nguyén dit bi khai thic dé xay dumg do thi, lam gidm dién tich

Ry xanh v mil mede, rde thal sinh hogt, rée thai san xudt ngiy cing tng doi hoi
nganh v sinh eong ich phai xdy dung ké hogeh pt'ml trién mit cich khoa hoe, hiéu qua
dé ning cao chit lwemg phue vy cling nhie 13 nén ting Jé Cong 1y phat tridn B dai,
hén vimg viret qua cac ran cin canh tranh cia cic doanh nghié p khiic.
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GLA TRI THU'C TE CUA DOANH NGHIEP VA GIA TRI THYC TE
PHAN VON NHA NUGC TAI DOANH NGHIEP
{an cir:

doanh nghidp Cong ty TNHH MTV Cong trinh B thi
tinh S6c¢ Trang do Cing 1y €O phin Thing tin v Thim dinh gid Mitn Nam

Ho sor xae dinh gid tn

thare hign,

Ricn han xae dinh pid ui doanh nghigp theo phirceng phiip tal sin eoa Cong Y
TNHIE MTV Cong teinh Ba thi tinh Soe Tring 1@ thi digm ngay 3171272015,
6 VO TOX06/DN ngdy 20032017,

Quyét dinh sO 1 3T4/OD-UBND ngay 20006/2017 cua UBND tinh Soc Tr-"mgw":
aia trj doanh nghiép the hign civ phitn hoa C6me ty TNHIEMTV Cong trinh i
ihj tinh S6c | dng,

Tai thod dicm 31/12/2015, gia 1y thue 1é cigr doanh nghiép vi gid trj thue e

phdin vim Nha mede doanh nghidp nhur s

- Téing gid tri thiee L& cla doanh nghitp:

Téng gid tri the & phin vin Nhd nude

= Téng gid tri tdi san khong ciin dung, chir thanh 1y:

Ring 12: Timg hop két qud dinh gid Cong ty

106.732.113.128 diing.

ai doanh nghiep: 57.584.294.654 ding.
4.673.641055d0ng

Dan vi tink: ding

Chi titn

S lidu il

sich ké toan

S lidu
wiie dinh 1gi

Chéh Igch

(1)

A. TAI BAN DANG DUNG
(T+1HTTHTY)

I TSCH v din b :I:'li.h:,ﬂ
L Tii .nj-;!. {:ﬁ ik

a. I'SCDH hitu hinh

- Ml el wl Eidn traie

- My mec |'.I'J-|":".! bi

. ;"J'IHTI'TJj.E {ign v fai

b, Tai san ¥0 hinh khing J QU En s
dung gt

(2 (3) (4)=1(3)-(2)
45.741.370.385 | 106.732.113.128 111:*Hﬂ.7-|2,7£
25.590.092.153 :.41174.':113.93; :‘;-;mu.:r;z_
S EET0808 | 17920741967 | 2.436.038.073
15.488.703.894 - |1-.cr:-4_.?41.t:wa; 0. 436.038.073
SR OG5 AN BT ad7 679 232 ..:.?IS.;J'E

230,537,532

. 996 200 464

307, 767 5N}

0.553.326. 784

76,229 968

2.387.126.3.20
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¢. Bit ding san dau nr

2 Ciic khosin din tor i chinh dii hao
3. Chi phi XDCR di dang

4. Chi phi trd treecre dai han

- Chi phi tri trudc dai han khac

5. Cae khodn phai thu dai han

III. TSLD va dhu tr ngin han

. Tién vi cic khogn firomg ilirormg
tidn

- Tién

- Cac khodn trong duong tidn

2. fiu o tidd chink ngdn hgn

4. Ciie klodin phai thu

- Phii thu khach hing

- Tra trnrge cho ngwiri ban

- Cic khoan phai thu khiac

- Dnr phong cic khadn phai thu khé dii
4. Hing tiim khro

- Hang ton kho

- Dy phing gidm gid hang ton kho
5. Tiai san ngdn hagn khic

- Chi phi tra tnrde ngan han

- Thué GTGT direre khiu trir

- Thué vi cic khoan khic phii thu
Mkt Muroe

- Tai sin ngin han khac

IL. Gid tri I thé kinh doanh coa
doanh nghiép

PHUONG AN CO PHAN HOA

13, 100.348.259

55.612.225.832

12.6016.682.444

12,616,682 444
12.378.184.526
28855779600
| 7.724.229.636
7.745.226.290
3.404.696,320
(18.372.646)
1.595.911.604
1.595.91 1 .604

165,667,658

B7.910.207

17.757.451

1

13,101 388,259
F 48662, 709
3148662704

55,630,304, 166

12616682908

[2.616.082.908

12, 377889750
QRETLIRL 240
| 7.724 229,636
7.745.226.290
3.404.080,320
L.595.91 1604
[.595.911 604

165667658

§7.910.207

TTI57 451

713,112,427

J 148,662,709

3148062709

IB.078.534

A4

did

(294.776)

18372640

18.372.646

T71X112.427

%

veas ¥

35
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I. Grigh tej theeeng higu - Wi3.212.50h) V03212300
2. Gid £ri tiém ndng phat trién 6,800 809 927 | A.809.800 927
IV. Gid tri quyén sir dung dit 1L539.052.400 | 9213903600 | T.674.851.200

B. TAI SAN KHONG CAN DUNG | 4.292.271.974 4.292.271.974 »
C.TAI SAN CHO THANH LY 381,369,081 381.369.081 .

D. TAI SAN HINH THANH TU g 4 .
QUY KT-PL

TONG GIA TR] TALSAN CUA [ 90.415.011.440 | 111405754183 | 20.990.742.743
DN (A+B+C+I)

TONG GIA TRI THUC TE CUA | 85.741.370.385 | 106.732.113.128 | 20.990.742.743
DN {(Muc A)

El. Ny the t¢ phai tra 3003304874 | 40 F4T.RIRGTH | 9213903600
(Trong do; pha tra Vé tien i cyng - 0213 003 A0 | 9213903 60
i)

E2. Nguén kink phi sy nghigp : : )

TONG GIA TRI THU'C TE 45 R07.455.511 | S7.584.294.654 | 11776839143
PHAN VON NHA NUOC TAl
DOANH NGHIEP [A-(E1+E2)|

"v.;:u-rm Bién han xde dinh gid i doank nghiép Cang nv TNHH MTV Chng trinh EXi thi
tinh Soc Triang

Mt sb van dé tn tai cin tiep tue xwr 1y

_ Pi vii Tai san v hinh 12 Quyén sir dung dat (dar nhin chuyén nhgmg lam duomg
viio Lam Vién, 25.095.10 m") ciia Céng ty TNHH MTV Cong trinh D thi tinh Soc
Trang: do Céng ty h,ra. chon hinh thire thue déit khong thu tien sir dung dat. nén gid
tri con lai coa quvén sir dung dat duge chuyén sang Chi phi tra trude va phén bo
theo quy dinh.

- (hid din xde dinh lai cua Cong v TNHH MTV Cong trinh B thi tinh Soc Trang
hién dang 13 tam tinh, Do viy. khi UBND Tinh ¢o quyét dinh chinh thire vé gid di
thi Cang ty sé thyre hién cac thu tpe de diée chinh thee quy dinh.

Rio cdo tai chinh nam 2013 cia Cong ty TNHH MTV Céng trinh Ba thi tinh Soc
Tring chia dirge kidm tra quyét todn vai co quan thué dja phuong. Vi vay., s ligu
quvét toan thué s& dirge xir Iy vao giai doan tir thin diém xae dinh gid i doanh

vees W
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aghiép dén thai dicm Comg ty TNLILE MTY Cang trink 14 thi tinh Sée Trang chinh
thire chuyén sang Cong tv ed phin.

- Den thini didim xae dink gid trj doanh nghiép cin motsé cong ng phdi thu, phai tra
chua b bién ban doi chidy xic nhin. Cong tv TNHH M1V Cong trinh D6 1hi tinh
Soe Tring € tép tye ddi chitu xie ahidn dc hodn thién hd so cho vide dink gid
cling nhar cong tde chuyvén doi doanh nghiép sau ndy,
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PHAN I1: PHUONG AN CO PHAN HOA
L MUCTIEU, YEU CAU VA HINH THUC CO PHAN HOA
(. Muyc ticu eb phin hia

Ch phin hoa Cong ty de hinh thanh cong ty di sd hity, buy djng von cua chc
nh déin tr Jé ndng oo nfing e quan tri va 1 chinh.

[y ddng vi il b v ik Yt o cde ohi NITRL; LPOmIgE Vi ||;:r-.-.:'u' perne, o
A, taw nguin lue dé phit iricn Cong ty, 41 mai vi ndng cao trinh dd cong nghe va

phuromy thire quan 19, ning cao Widu quit va sire canh tranh cua Cdng ty trong dieu kién
hisi nhig kinh 1€ quéc L,

Tgo diéu kidgn cho ngudi lae dong va che ¢h ding gop von tham gia gidm sit.
quin 1%, phn biy vai Cong ty, tir do edp phin ning eao hidu qua si dung viin, i1 s4n
i Whi nuére tai Cdng ty, dam bao lyi ich cho cae o ding.

[éi i hinh thire s6 hir, tgo diéu kién i mi trong quan 1y Cong ty, Lim cho
Cang ty i ¢hi hon, ndng dong hom va trich nhiém hom, phi hop vii co ¢hé thi truimg
Vi tién trinh hoi nhip thuong mai quie b,

I.h1,r-.. hien eong khai minh hach theo ng.uw."-,ﬂ tie thi truimg, khiic phue trinh
rang ¢ phéin khiép kin trong nén bo Cong ty. giin v&i thj tnrimg vin vi chimg khodn.

3. Yiéu chu co phiim hoa
Pram bio sy phit trién on dinh cia Cong ty sau ¢ phiin hoa.

Pam bdo an toan. khing gy ra hitn dong Jin trong hoat dgng cua he thimg san
xuit kinh doanh Cong 1y,

Piam e hii b boi ich Nha me, doanh nghigp, nha i fur v et fao d0ng.
[hure hién cong khisi minh bach theo nguvén 13 thi timg,

3, Hinh thive ¢ phiin hia
Theo diéu 4 Nghi dinh 59201 UND-CP ngiy 1807201 | ciia Chinh phil vé vidc

uhu}'én doanh nghiép 100%% vin nhi nuoe thanh eing ty 6 phan co quy dinh cic hints

thire ed phin hoa nhur s

" Gt nguyén von nhi nuede hign i tai doanh nghidp, phit hanh thém ci phicu de
tang vom dicu 1.

+ Ban mol phin vin nhi nude hign o i doanh nghiép hode két Im'p vira bian bt
miit phin viin nha mudre virn phat himh theém i phmt de Hng viin dicu 1€

- Ban toan I von nha meoe hidgn cd 1o doanh nzhigp hodc kit hep vira bein o
ladh wim nlwi nuede vira phat himh thém ol p!m,u d ting Von dicu 13,

ik
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Caine eir diie diém va finh hinh thure ¢ et Cong ty, Cang ty TNIHH MTV Eimg

trinh B thi tinh Soc Tring chon hinh thite “hin mit phin vin nha nwie” theo iy
dinh i khodn 2 Didy 4 Nahj dinh 56 59201 /ND-CP ngay 1RAO7/2011 eda Chinh phu
ve chuyén doanh nghiep 100% vin Nhi mure thanh eong 1y ¢ phin.

I

DOANH NGHIEP SALU KHI CO PIAN HOA

Teén ticng Vit Tong Cong 1y U6 phin Cong trinh 136 1hi tinh Soe ring
Tén tigng Anh: Soc Trang Public Works Joint Stock Company

Fén gian dich: Cang tv Cong trinh 16 thi Soc Tran i

Tén viét dit: SPWC

Ty ser: 422 Quie 19 1A, khom 5. phirimg 2, thimh phé S6¢ Tring,

tinh Soc Triang,
Bién thoat, Fax: (02993342 2354 - (2993382 5900

Wehsiie: wwwy cidist.vin
Email cldistidvnm vn
Logn:

SR P o T
G Th 555 TRawG

Hinh thire phip Iy

Sau khi e6 phin hoa, Céng ty 5¢ hoat dong dudi hinh thite ¢ong ty cd phin, hog

dong theo Ludt Doanh nehiép,

2
-

3.1,

3.2

Quyén han vi nghia vy cia Cong ty
Quyen han cia Cinge ty

Buge tidp tye ké thim cde quyén va I ieh hop philp et Cong 1y TNHIH mit
thinh vién Céng trinh P thi link See Tring chuyén sang,

Cng ty co quyén tr ehir vé quin IV sidn st Kinh doanh,
Cimg tv eb cie quyvin v quan [y (i chinh,
Nghia vy cilia Cing tv

Cong ty ke thim cic nghia vy eda Cang by TNHI MTVCang trinh Da thi tinh
Ste Trang chuyén sang,

an
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Cong ty o nghia vy quan 1y cic hoat dong sin xuit Kinh doanh theo quy dinh

ctia Ehew 1€ Cong ty CO phiin vit ciie gquy dinh cua phap luat.
5, ¥ Mganh nohé kinh doanh sau ¢ phiin hia

K& thira cac ngdnh nghé theo Giay chimg nhin dang ky doanh nghigp Cong ty
PSHTIMG thinh vién sh 2200177456 du S K hosch v Pédu tr Tinh Soc Trding Ciip,
dang ky lin i npay OTATIZO060, thay doi Tan ther 2 ngay 29082013, ngdnh nght

kinh doanh cua Cong 1y nbur s

Nginh nghe Kinh doanh Vi ngianh

Vi sinh nhi ol v ede ciomg trinh khac

| T g R e 8129 (Chinh}
Chi tiet: Dich vu vg sinh morn iruomg

< Haoat I.Ih:lﬂl_l hi-:.':j1 Lriie vit tur viin k¥ Lhu::'gll uiw lign quan 110
= | _  (Chitét Tur viin xiy dung, b wvin thigt ke ¢ong trinh dién

3 Xy dung cong trinh Ky thust -;lﬂn dyng khic 42910
4 |- Xy dung nha cic k ¥l . 4100
5 | Lip diit hé thong dign | 4321
0 | Viin L3 bing xe buyt 4920
7 | Wiin 1 himh kKhich dudmg thuy ndi dia S021
8 [ Hogt déng vui choi gidi tri khic chir e phidin vao dau ‘Hi‘J
g - Qudng cio 7310
10 - Xy dung cing trinh cong ich | 4220
i - Hoat dgng thict kit chuyén dung 7410
12 - ¥in tai hanh khich duimg b ki 44932
13 |- Wintai hing hod 1'.‘\-1:151!:'_ durdng b 4933
14 - Vintai hing hod duomg thuy ngi dio S22
15 |- Bao duimg, st chita 6 10 v xe co dong co khac | 4520
16 - San xudt vt ligo xdy |.11,|;n|h_{ fir it sét 2392

| Kinh doanh bit dang sin. quyen sir dung Jiit thuge chu .
17 or hitu. chi sir dung hode di thué R0
Chi tiét; Kinh doanh it dong san
|8 Mhi himg va cide dich vudn g phye v o ddng 5610
- Xay dung cdng trinh dutmg sat vit duimg bi |
19 - Chi tiét xay dumg, duy t, bao dutmg cong teinh didmg, 42110

ki, b Eing K thudt, <6 thi. nghia trang. nehia dia
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Bin ludn nhicén ligu ran, long, ki vi cde sin phim fién
20 LjLIzRE 46 |
- Chi tiét: bin budn xang, diu v cic san phim lién quan
71 D;?h 151_: ]uul tris ngdn ngdy 4516
Chi tiet; khach san
- Liip dat hé I]'It;‘:ll'lg cip, thf;:-ny_ mercec, 1 st vi dige hoa
73 khiong khi 4322
Chi tiée: lap diit he thong cip, thodt nude
Ban budn may mée, thiét bj va phu tung khac
23 Chi tiée: in budn may phat dicn, déng cor didn, diy dién 4654
v wie thiél bi ding trong mach dién
24 Dijeh vy cham soc va duy tri canly Guan B130
s |- Trdng rau, din cic logi va trdng hoa, cliv cinh B
* |- Chitiéy trong ciiy xanh, hoa kicng
(= Bdn budn pdng: Lim san nguvén licu (i g6, tre, nin)
2o | vadong vitsong 46240
= Chitiét: ban budn hoa, chiu kiéng va ey xanh
= Ban budn 46 ding khic cho gia dink
> e el 4649
| = Chi tiét: ban budn thing rde cong cony
28 |- Hoat diing dich vu phye vu tang 13 9632
|- Sinxudt dao kéo, dung cy cim tay v dé kim Lot thing
i duny, 2593
= Chi tiét: sdn xuwit cude, xéng
s X ¥ va tiéu buy ric thii khing doc hai 1891
C |- Chitiét x001¥ rdc thai khéing diw hai o
3 1 Xir 19 va tidu huy rdic thai dic hai T
|- Chitét xie 1y rac thai doc hai e
32 - Thodtmede va xib ¥ e thai 3700
|~ Chuiin bi mjt bing
33 R T 4312
- Chi tiét: san Fip mai hding
4. Cuciu th chive

Saw co phin hoa, Cong ty hoat ding theo
Cong ty do Dai hii ding b dong théng qu
nghidp, ddi sy quan 1¥, gidm sat va didu hish cua H

v Ban I'-:"rr:f__{ Gitdm doc.

Phr kidn b may 13 ehire coa Cang tv nlar sai:

ﬁm— num_'h__ﬁ“ﬂ_

Bicu 1§ T chire va hoal déng ¢
4. can cir theo e quy dinh coa Ludt Doank
oi ding quan 1], Ban Kiém sodt

41
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PHUGNG AN CO PLAN HIOA

By ki déng cf dong gdm til e o ding b quivén hidu quyit, i co quan quyit
dinh cao nhiit cta Cong 1y,
4 Hi dimg gquin tr:

Hioi L]i:‘:h;._: quin tri b co quan quan 1y Cong Ly, ¢ Lodn qu:r'én nhiin danh Cong Ly
da quuét dinh, thire hign cdr quven vi nphia vy et Cang 1y khong thode tdm quven
cita Pai i dong cd dong.

Dy kién Hoi ddng Owin t clia Cong ty s¢ e6 03 thinh vién.

& Thu k¢ Hai ding quéin tri

(1 puren dio Cha tich HIDOQ I b nhigm.

Ban kicm sodt

Ban kiém soat thim dinh bdo cdo tai chinh hing nam, Kicm tra timg vin d¢ cu
thé lién quan ¢én hogt dgng tai chinh khi xet thiy eiin thiét hofic then quyat dinh cia
dai hivi dong i dang hode theo yéu ciin cia eo dong lam, Ban kigm sodt bao cio Pai
hii dong ob déng vé tinh chinh xie, trung thire vt hwop phip coa chimg (i, s sich ké
1odn. bio cdo tai chinh vi hoat dong cua hi thémg kicm sodt nfi bd. Dy kién ban kidm
sodt citn Cong ty c6 03 ngui do Dai hi dong c6 ding bilu ra.

+  Ban Ting Gidm doe

Téng gidm de la ngudi dieu hanh cong vige kinh doanh hing ngay cia Cong
ty; chiu sy giam st cia Hoi déng quén trj vi chiu trich nhiém rrde Hoi dong quin in
vt trirde phap ludt ve vige thire hidn cde quyen va nhigm vy duge giao, Civap Tomg
Giam dbe diéu hanh Cong ty eb cac Pho Thng pidm do.

Thng gidm divc do HGi dong guin trj Cong by béh nhiém, Chi tich HBQT ci thé
kicm Tong pidm dic.

Cie phd Tong gidm dive et Cong 1y du kign ¢6 03-04 thinh vien.

+ K& todn truong

K& wodn mromg do Tong Gidm die & nghi Hai déng quén trj b nhigm. K& toan
truemg gidp Tong Gidm diie t chite thyre hign edng tic tdi chinh, ké todn cua Cong tv
theo ding quy dinh cua phip ludt v 1i chinh, ke toan.

+  Bdmay giup viée

30 may giap vige edm che phong ban chuyén mon, nghiép vu Cae chi nhinh

Cae xi nghicp.

“M
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PHUGNG AN CO PHAN HOA

Sau khi ¢ phin héa Cing ty s& phat ricn cie Xi nghiép lén thanh cie Cang ty

cuan ey OO 1y,

L A -
5. Von dicu ¢

e i a £ s 4 -
6.1, Can e xie dinh von dico iy

Ciity eir tai thin diem 317122015, aidfi tri thure it coa dounh nphigp v gid tr] thire
4 3 I . . } o
1 phan von Ml o i doanh ghicp nhu sau

- (iia tri the 1¢ cua doanb nehiép: 106 732,113,128 ﬂf?-ng.
3 Gid tri thire 1 phin vin Nhi nude tgi doanh nghigp: 57.584,294.654 dong

Nhu ciu von coa Cong ty had gim nhu ciiu von hia dong va nhu chu von diu tu
ot bin sau ¢b phin hoa nhim hodn thanh ké hoach san xudit kinh doanh 43 dé r cho
giai doan 2016 - 2018, cling ninr tao tien de cho su phit trien bén vimg ciia Cong ty.

6.2 Quy mb von diéu 1§

Van dicu 13 S OULOD0.000 dong ( nitm muro sdu ty ddng).
S S Twong ¢b phin: 5,600,000 ¢ phin.

Loai eb phiin: ciy phin phi thing.
- Minh g L0 déng/cd phiin.

ML, o i e " T i X ot e
I'rén cof s cie cin clr néu trén, guy mo von didu 1& eta Cong ty cho giai dogn
sau co phiin hoa (2018 — 2020) nhw saw:

Bang 13; {gnr i vin dién 1§ giai dogn 2018 — 2020

. gl L _ P

| Chi ticu | Nam 2018 Nim 2019 l Nam 2020 ‘
: , =N !

Vin didu 1¢ (ddng) I 563,010,000, (K0 | 56,000, 000000 l 560000, DU} |

I — Y |/ S S o

Nguan: Cong tv
6. Céphin

"Tiit et oo phin ctia Cong Ly i hivi didm thanh Kip K ed phiin phi thong (i i cae
cir phian bén cho nguri fao dgng theo cam két lam vide 1iu dii tai doanh nghiép, sau khi het
thin gian cam kit s chuyén thanh ¢ dang phi thimg). Cae hoat dijng mikL, ben, chuyen

nhuomyz, thim ke o phin duse thiee hign teo quy dinh e dicu 1§ cing 1y e phin vi guy
dinh ctia phip it e lidn quan.

7. i twgng mua e phim

Theo Ditu 6 cia Nghi dinh 59201 |ND-CP ngay 18072011 va cha traomg
e Chinh phit, doi tugmg mus et phin Fin cliin hao ghm:




PHUONG AN CO PHAN HOA

Can bi céng nhan vién cua Cong ty (nguan lao déng dang lam viée tai Try so
chinh Cong ty, cac Xi nghiép. dom vi true thude Cang ty) cd mat tai thii diém
cing bé gid i doanh nghip ngay 20/06/2017,

To chire Cang dodn ciia Cong ty TNHH MTV Cang trinh B thi tinh Soc Tra ng
Céc nha diu nr trong v nEodl nurde.

Nha diu tr chidn [rgre

Co cau vin diéu 1¢ theo o phin sir hirtu cia cic ci diing

Cong tv dé xudt xdy dimg phuong dn Nha mrdc I'I:lITI gilt et phan o mire 36%

von didu 18, Co cdu vén didu ¢ theo ¢o phan sé hitu cia ¢d dong dy kien nhur sau:

TE’ 1§ 2 3
S0 cih phin | Gid trj of phin
St Ci diin nim giir
B % B cm (ding)
(%a)
I | Codéng Nhi nude 36,00 2.016.000 | 20.160.000.006)
2 Co déng la CBCNV (2.1+2.2) 13.20 TIRON0 | 7 389.000.000
Co phin bdn gid we dai i‘r.:in'g
20 | 60% gid diu thank cong thap |  6.10 JLLIN | 3 405 000 000
nhiit
Cer phan dang Ky mua thém theo
2.2 | s ndm cam ket lam viée liu dai 10 IVTA00 [ 397000060
che doanh nghiép
3 Té chire Cang dodn Cong ty 2.88 PO TN | 1611000000
4 | €8 phin bin diu gié cho cée oh 1221 684.000 | 6.840.000.000
dau tr thing thirimg
5 E‘i’rfh‘”‘" Ben cho mha dBubir it | 200, 2.000.000 | 20,000,000, 000
Ciing 100 5.600.000 | 56.000.000,000

.-‘l.;j__{m:r;ﬂ.' ety

9,
9.1.

Ci phiin bin cho nha ddu tr chién lirge
Muyc dich lya chon nha diu tw chién lwge
Khi thuc hign cd phan hoa Cong ty TNHH MTV Céng trinh B thi tinh Soc

Tring, Cdng ty mong muédn lya chon nha diu r chién legre ¢6 nganh nghé kinh doanh
phil hop, ¢o tiém lue vé i chinh, cé kinh nghi¢m va ning lye trong quan 1¥ kinh

\45.
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doanh nghiép.c uy tin trong nganh, ¢6 kha ning tim kiém. phat trién thj treomg mdi
Céong ty sau khi chinh thirc hogt dong theo mé hinh cong ty ¢d phin ndng cao higu qua

PHUGONG AN OO PHAN HOA

quan 1y doanh nghiép vi ting cwémg sire cqnh tranh cua Cdng ty trong dicu kién hii
nhip kinh té quae &,

9.2, Tiéu chilya chon nha diu tr chién leye

Tiéu chi lya chon nha diu nr chién luge thue hién theo Qu}ré[ dinh 50 1494/0D-
UBND ngiy 23/6/2017 cua UBND tinh Séc Trang vé vide phé duvét tiéu chi lya chon,
phurong thire bin co phin in diu cho nhi diu tr chién hrge d& cb phan hoa Cong ty
TNHH MTV cong trinh dd thi tinh Soc Tring.

4 Tiéu chi chung:

Nha didu tr chién lroe 13 cde nha diu nr rong nude v nha diu fur mrde ngodi cd
ndng hye ti chinh vi co cam ket bang vin ban cia nguo co tham quyén trong
vige giin bo lgi ich liu dai vii Cong ty va b troy Cing ty sau ¢6 phan hoa vé:

* Chuyén giae cong nghé meéi, dao tgo nguon nhin le, ning cao ning lyc
chinh, quan tri doanh nghiép. ticp tye hop tic diu o, phat wién thi treimg
theo chidn luge phét trién cua Cong .

o Nha diu or chidn luge khing duge chuyén nhugng so cd phin mua trong thin
han thi thiéu 05 nam, ké tir ngay cong ty cd phin duge cap gidy chimg nhan
dang ky doanh nghiep lin diu hoat dong theo Ludt Doanh nghigp. Trwong
hop diic biét cin chuyén nhugng cd phan trde thi hgn wén thi phai duee
Bai héi déng cd déng chip thun.

4+ Tiéu chi cy thé:
a) Li nha diw ng o6 ning e vé ti chinh va két qua kinh doanh thé hién trong
bio cao tai chinh 43 duge kiém todn gan nhit, dap img céc chi ti¢u saw:
= Von chi so hita (khong tinh lgi nhudn chira phin phiéi) i thidu dat 45 1y déng
(bon murol nam ty dong).

- Chi sé ng phai tra trén von chi so hirg khéng viegt qua 03 lin.

- Doanh thu téi thidu 120 ty déng/nam (mét trim hai muei ty dong).

- Hoat déng kinh doanh co |3 trong 03 nam 2014, 2015, 2016 va khang c6 I

liv k.

- Khéng vi pham phap luat, khing cd ng xdu cua céc 16 chire tin dung.

b} Nha dhu nr chién hrge phai 6 nganh nghe kinh doanh phil hop vii nginh
nghé ciia Céng ty, ed kinh nghiém va ho trg Cng ty sau co phan hoa, ip dung nhimg
comg nghé hién dai va tén tien trong linh vire thoat e va xu Iy nudc thai, thu gom
xir Iy chit thai rin, quan 1y vin hanh hé thong chiéy sdng hoje cd cic nganh san xuat
kinh doanh miy moc thict bi, phwong tién chuyén dung phue vu cho linh vye hoat
déng cua Cong ty.

'1..I'I':EE¢I o
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cl ll‘]y.'mg mir:f_l ci du ngu-;"m tien dé llw:l,rc hién viéc mua r.-ﬁ ph;_in khi tham gia
thiinh nha daw wr chien lege; thue hién ndp tién coc 10% gid trj ¢o phan ding ky mua
theo gid khii diem theo quy dinh cua phap Tut; thure hign k}r quy hodc co bao linh
thanh todn cua ngin hing déi vii sb tidn mua b phan, ngudn tién dimg dé mua cb
phan ¢d nguon goc hop phip thee ding cic quy dinh co lién guan. Triomg hop tir bo
quyen mua, nha diu tr chién luge khing dwoc nhan lai tién d3t coc,

d) Cé cam két bing van bin vé vide mua hét sé hegmg 6 phan ding kv mua.

e) Truwomg hop nha diu nr chién luge khdng thue hign ding cam két, vi pham
han ché chuyen nhirgmg theo quy dinh thi phii boi thuémg moi ton that xdy ra theo
dung hip dong cam két va quy djnh cia phap hudt hién hinh,

9.3.  Phuwong thire vii quy md chio bin ¢b phin lin diu cho nhi diu tr chidn

I

Phuomg thire chio bin:

- Phunn; thire béin: bin cho nhi déu tir chién Irore hén_g phuong thire thoa thudn
tryre tiep sau khi bdn dau gia cong khai.

- Giid ban ¢ phin cho nha diu tw chién luge: do Ban Chi dao co phiin haa thoa
thugn nhumg khong thap hon gid diu thanh cong thap nhdt cua cudc dau Bla
cong khai.

Quy mi chao bin:

- Tang so hegng o6 phin chio bin cho nhi diu tr chidn lrgre 1 35.71% co cau
vin diéu 18 sau ¢d phin cia Cang ty TNHH MTV Cong trinh Dé thi tinh Sec
Trang twomng (mg 2.000.000 ¢b phin,
- 8b Iucmg nhi dau e chién lwoe hea chon 02 nha diw ur,
10 Ci phin wu dii bin cho cin bj céng nhin vién
10.1. Mye tidu
Mue tiéu cia vige bin cé phan cho ngii lao déng dinac thire hién theo chinh
sich cia Nha nuede nhim gan két ngun fao dong von Cang tv. dong théi nhin nhin
nhimg ding gop cia nguin lae dong v gid tri cia Cong tv v tao dong hre cho ngurin
lao déng gin b tromg lai vii Cong ty.
.2 Quy mi
56 lirgm ¢o phin Céng ty ban wu dii cho nguin lao ddng 1a 738,900 ¢ phan,
nwreng dmg v 13,20% vin didu 1@ coa Cang ty Co phin. Bao gom:

+  Co phin chao bin cho CBONV theo tiéu chudn thim nién lim viée trong
Khu vye Nha nurde:

veas ¥ "
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C6 phin duge wu dii giam gid bing 60% gid déiu thinh cong thip nhit theo quy

dinh tai khoan | Pidu 48Nghi dinh 59/2011/ND-CP duoc thuc hign tai Céng ty theo
danh sach da duge Dai hii dai biéu ngudi lao ding héit thurimg thing qua:

Téng s6 nguoi lao déng trong danh sich lao dong cia Cang ty ti thod diém
ngdy 200/06/2017: 463 ngud.

Téng sé ngudi dwpe mua cd phin gid wu dai: 423 nguoi, 40 ngudi khong du
didu kién do thin gian cong tac ta khu vire nhi nude dudi | nam.

Tong 50 ngirin ding ky mua co phan gid o d@i: 425 nguein.

Téong si nam lam viée trong khu vyge Nha nuroe tuomg img cia 50 ngeurin dang
ky tham gia mua cd phin gid wu 431 theo ché dé quy dinh: 3415 ndm

S6 ¢ phan gid wu dai cua 423 ngwei di dang ky mua theo s0 ndm lam viée
trong khu vyc Nha mrde: 341500 co phn.

Thiri gian ban cd phin cho CBCNV: Sau khi phwong an 6 phan hoa cua Cong
ty duge phé duyét, trén co s két gua bin ddu gid cb phin cang khai, Cong ty sé
trién khai bén c6 phin cho nguwdi lao djng.

Gia ban: Theo quy dinh tai Khoan | Ditu 48 Nghi dinh 6 59/2011/ND-CP
ngiy 18/07/2011 cua Chinh phu vé chuyén doanh nghicp 100% von nha nudc
thanh cong ty ¢d phin thi gid hin 6 phiin cho ngwin lao dgng trong truomg hop
nay bing 60% gid ban thinh cdng thip nhat cua cude di gid cd phin céng
k hai,

' phiin ngwivi lao djng ding ki mua thém theo guy dinh ti khoin 2 Diéu
48 Nghi dinh 59201 1/ND-CP dwgc thye hién tai Cing ty theo danh sach d3
duwe Hiji nghi ngwrii lao ding bit thuimg thing qua.

Nguin lao dong b tén trong danh sach thudmg xuyén cua doanh nghiép tai thon
diém céng bo gia i doanh nghiép co phiin hoa, thude doi nromg doanh nghigp
cin sit dung va o cam két lam viée lau dai cho doanh nghiep trong thévi han it
ahdt 14 03 nam (ké tir ngiy doanh nghiép dwgc cap Gidy ching nhin dang ky
doanh nghicp lan dau) & duge mua thém theo mie 200 o ph:"m-“l]l nim cam
ket Jam vide tiép trong doanh nghiép nhimg 161 da khong qui 2000 co phin cho
mit ngurin lao dong.

Riéng ngudi lao déng |4 cde chuyén gia giod, co trinh d6 chuyén mon nghiép vu
cao lam viéc tai doanh nghiép duge mua thém theo mire 500 co phin/1 niam
cam két Jam vige tiép trong doanh nghigp nhung toi da khing qui 3.000 ch
phin cho mgt ngudi lao dong. Doanh nghiép ¢d phin hoa cin e dac thi nganh
nghé, linh vie kinh doanh cia minh xdy dung va quvét dinh cae tiéu chi dé xac

/
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dinh chuyén gia gidi, ¢o trinh d0 nghiép vy cao va phii duge nhit thing qua
tai Dai héi cong nhin vién chire cia doanh nghiép tnrde khi cd phin héa.
- Tiéu chi d& xdc dinh chuyén gia gidi cé trinh 4G nghi¢p vy cao dd duge Dai hoj
dai bigu nguii lao déng nhit i théng qua.
¥ Ve didu kién:

*  D§ tudi: Nam tir 57 wéi trér xubng vé Nir tir 52 1udi triy xudng

= Ngudi lao déng o6 tén trong danh sich thudmg xuyén cia Cdng ty tai théi
diém cong bé gid tri doank nghi¢p ¢d phin hoa;

= Thuic déi wong Cong tv cin si dung;

* C6 cam ket lam viée 1du dai cho doanh nzhiép trong théd han it nhit 14 03
ndm (ké tir ngidy doanh nghiép dupe cip Gidy chimg nhin ding k¥ doanh
nghip lin du).

¥ Tiéu chi d¢ xdc dinh chuyén gia gioi, ¢6 trinh dd nghiép vu cao duoe Cong
ty xdy dung nhir sau: Ngudi lao ding trong Céng ty dap img mdt trong cic
diéu kién sau:

® Cin b chi chit Cong ty (26m: Chii tich KiémT, dng Gidm déic, Pho Téng
Giam doc, Kitm sodt vién, Ké toan trwemg;  Trudmg/Pho Phong, Gidm
diie/Phé Gidm dbe Xi nghigp, Doi triromg/Bji phé trpe thude Cong v):

* Cha tich Céng dodn cor sir Cdng ty, Bi thir Podn thanh nién Cong tv;

* Can b cong nhin vién o trinh di chuyén mén tir dai hoe trd lén, oo thim
nién lam viée cho Cong ty tlr 05 ndm trér |én,

- Tong s6 lao ding cla Céng ty 6 trong danh sdch tai thi didém ngay
20/06/2016 thuiic doi twong chuyén sang lam vige tiEp tai cong ty ¢b phin 428
nguedn.

- Téng sb ngudi tham gia ding k¥ mua thém cd phin theo mie 200 & phiin/1
ndm cam két lim viée tidp cho doanh nghiép 1a: 166 nguwii; S5 cb phin ngwsi
lao djng dang ky mua thém theo tiéu chuin niy: 255.400 cé phin,

- Tong sb ngudi tham gia ding ky mua thém o6 phin theo mire 500 of phin/1
ndm cam kér lim viée tiép cho doanh nghigp : 36nguin; 85 cb phin ngws lao
dong dang ky mua thém theo tidu chudn nay: 142.000 cé phin.

- Gid bdn: Theo quy dinh tai Khodn 2b Didy 48 Nghi dinh s6 59/2011/NB-CP
ngay 18/07/2011 cla Chinh phii vé chuyén doanh nghiép 100% vén nhd nude
thanh edng ty & phin thi gia ban ¢é phin cho nguisi lao ding trong tridmg hop
ndy bing gid ban thanh cong thip nhit cua cuge ddu gid cé phan céng khai,

_—-=—_-_——=_-==4T’=
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Thiri gian ban cd phiin cho CBCNV: Sau khi phirong an eb phin hoa cia Cong
ty duge phé duyét, trén co s két qua bin ddu gia cb phin cong khai, Cong fy s
trién khai bén ¢6 phin cho ngudi lao ddng.

84 cé phin bén cho CBCNV trong truémg hop nay duce chuyén déi thanh co
phén phé thang sau khi ket thic thir gian cam két.

Cd phén bin cho to chire Cing doan Cong ty

Can cir Cong van Cong doin Cong ty TNHH MTV Cong trinh D6 thi tinh S6c

Trang vé viée tham gia mua cé phan v dai khi cih phan hoa Cong ty, Té chire Cong
doan Céng ty diing ky b phan wu dai v s6 lwomg o phin dang ky mua va gid bin
ninr sau:

12.

Sé cb phiin th chire céng doan ding ky mua: 161.100 co phan tromg tmg 2,88%
vin difu 18 ciia Cong ty sau ed phiin héa.

Théd gian ban o phén cho Té chire cong doan: Sau khi phuong an ¢é phén hoa
ciia Cong tv duge phé duyét, trén co 50 kit qua ban du gid ¢d phin cing khai,
Céng tv s& trien khai bin ¢ phin cho t6 chire Céng doan.

Gid bin: Theo quy dinh tai Khodn 3 Diéu 5 Théng nr 196/2011/TT-BTC ngay
36/12/2011 thi gid ban ¢ phin cho 1 chire etng doan duge xdc dinh bing 60%
gid ban thanh cong thip nhiteta cuge dhu gid ¢b phin cong khai.

Nguédn: nguon guy Cong dodn cia Cong ty.

Sé cé phin wu dai nay do to chirc cong doan Cdng ty nim gilt nhung khéng
durge chuyen nhugmg.

Cé phin hin diu gid cho cde nhi diu tr thing thuimg
S& cd phin ban diu gid s& duge bdn cho cée nha dfiu tir theo hinh thire ban dau

gia ra cong ching thong qua e chirc tai chinh trung gian 1 Céng ty TNHH Chimg
khodn Ngin hing TMCP Ngoai thueng Viét Nam. Cu thé nhir sau:

+

$6 ¢b phin 16 chirc bin ddu gia cho cdc nhi dhu tr: 684.000 cd phin, nrong
duong 12,21% vin diéu 18 ela Cong ty.

Déi tuong tham gia dAu gid: Tit ca cdc nha dau tu la t6 chirc, ca nhén trong
nudre hode mudre ngodi dap (mg quy dinh cta Nghi dinh 59/201 1/ND-CP.

Gid khivi diém

Can cif gia tri doanh nghiép, tinh hinh thi treong chimg khodn va tinh hinh suy

thodi kinh t& todn chu hién nay tac dong xdu dén nén kinh t& Viét Nam noi chung va

ngénh

néi riéng nén Cng ty dé xuat mire gid khe ditm 14 10.000 déng/1 b phin.

f—
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¢« Thiri gian ban ci phin

Suu ki duge phé duyét Phuong an o phin hia, Céng 1y tridn khai theo ké
hogeh bin co phan cho nha dau tr chidn hoe, ban e phan cho ngui fao ding ci
C'dng 1y, hin cd phan che 1§ chie cong dodn v bin diu Uid ¢o ;1]1::111 Fin diu ra cong
chung.
+  Coguan bin dau gig o phin

Pheo guy dinh tai Bieu 7 Thong wr 56 196200 17TT-RT¢ nEay 2601 2301 thi
bt b w0 pliin bin didu gia (6840005 phin) dine Cong ty Iua chon th chire bin tai
Cong ty TNHI Chimg Khodn Nean hang TMOP Npoai thuong Viet Nam.
13, K¢ hoach ding ky giao dich trén thi trwdmg chirmg khodn

Sau khi chinh thire di vao hoot ding dudi hinh thice cang 1y cd phiin, Cong 1y
(o phin (Cang () S€ wlin e vio gquy md von dicu 1 va sd liremg o dédng thue 18 néy
dip ing da didu kién theo quy dinh can phap lujt s¢ thue hién dang ky Cong v dai
clidng tai Uy ban chimg khoan Nha narde, dang ky lwu ky chimp khoan 1 Trung tam
fru ky chimg khodn Vigt Nam va ding ky' giao dich chimg khoan tdp trung UPCoM
trong thiri han (90) chin muwi ngay, Trong timg hop Cong ty di didu Kién niém yel,
Cong ty e the thure hién niém vé trén san giawo dich chimy kKhodn,
10, PHUONG AN LAO PONG
L. Kié hoach sip xép lao djng

Phuemg dn s dung lao diang sau o phin hoa i Cong 1y nhr sau

Bing 14: K¢ hogeh sip xép lao dgng cia Cong 1y
& { i ¢

:Eéu T o

e — e
Chi tiéu S g
{ngdi )

I i 'l'rxuu.-:.-u-.r"'r Lao ddng (gi !-hr‘ri ditm cing h.i‘r mid trl m.mnll nghi¢p 463
.j I Lao dq‘H;L; F-;hq}rg i.hll_l;:\‘:! -.ii_::'-n k}ﬁrn dig lan Er;u;, -t.f..‘.r.n.ujc.t-aa-m _2 o
‘ ‘ Fing Giam die, Kiém sodt Vién}

2 Il Lao dong lam vide theo hop Llf'u*n; laer ding khiing xde djnh thi hin _I? il
! i Lasey dﬁm'nn 1.'11.::-::-1h;f:- hop -'.[f'nn;_: b dong x;mnlt i_hE_]m; -l:';_tii.'l_'_ R - i

| 12 thing dén 36 thang

! 4 | Lao dong lam viée theo miks vu hojdic mil cdng vige nhit dinh dudi it |
03 thing (co tham gia bao hiém xi hihi )
| el N =, e T
(I Ting s lao dfng s nghi viée tai thii diém cong bo gid tej doanh | 35
nghidp
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I ! S0 lao 4.L['|t.1g 1!1.|"-.-l-'|-|.-?u kicn hm| e fhé Jdo hidén himh ]
2 - i i 1:m .:Iq;.-n;-__ s¢ cham din h-.:]'r ding Lio ".ll.l“'"IL_ | - o L
_'1 ' !,.m dong chix 115h| vige theo quyel |.1|nh cia Giam dbe 0
4 S lao dong kKhing hu I -.hn,n.--. l;"l_.. LIH:’H ll:m -lll_l.:['l-'l an., b l_hm 1|-| - a3

doanh n;.]m,r.- v phin oa

11 | Sd kao ding cun h:,g:n hop ding lao :Ignu s& chuvin sang Fim vide déﬂ
tai c«nng_, ty ¢ ph.m
| | "-.-u lacr dong mid Imrp t_li;l;‘i_"- Ly g con thin b 1|1-[Em;1_-..1 thir v It.l..]_ 451
1_ S0 !u_n dvr_m;ngm thieo ca il L'n_u::- hicm %3 hix f
! 3 | S0 lao ding dang]mu_hn.ﬂTht_fp:Eng lu-u dt}_ng - i _

Nguimn: Cing ty
2, Ké hoach xir 1 lao dgng déi dur
21, Lao ding truive khi sip xép:

Tong s0 lao dimg thudng xuyen dén thi diém 20006/2017 L 463 ngum, lrong
div i 111 pgadi, Trong da:

- §6 lao domg dang lam vige theo hop dong lao dong: iy ] ngzariri.
- Sé lao dong dang ngtmgg viee: 06 ngud,

- S lao dong dang nghi vige hwong chée ¢ b hicm xi hgi: 08 ngui.
. 54 luo ding dang nghi viée khing huting Tuong: O ngw,

- 6 lao dong dang tam hodn thue hién hgp dimg Lo ddng:d ngeon.
2.2, Phueng an so dung o dong:

S0 lao dong tiép tie St dung L cong Ly sau khi siip xep lai: 428 ngu, trong do
nie: 97 ngudn, Prong do:

- $é Lo dong tiép tue st dung: 428 ngarin.

- S Jan dong duge dua di dao e b d tidp e s dung; O ngui;

- S o ding chuyen sang lam vige khong tron thiri gian: 0 ngiei.
So lao dong chim dirt hop dong lao dong: 02 ngudn.

Sa lan dong duge oyen dung G cudi cong ey ngay 21 thimg &4 i
1998 Khong b tri duge vige Him v phio chim dirt bop dong Jao done: @ npi. Trong
LR
- St Lo dong nghi b trede tuds: G4 ngen:

e
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- 56 Lo fng i tudi nghi by mhumg thicu thin gian dong BHXTH: 0 ngueoi:
socbao ddng phii chim din hrp dimg lao donu- 05 ngri;

S lan dong duce tuvén diing Kin cuii cling o ngiy 21 théng 4 ndim 1998 11 vi
sau khéng ba el dirce vige lam vi phai cham din hop dong lao djng: 24 ngun, triniy
deh nir: 1 2 g,

23 Kinh phi du kién ((hre hign thea Nghi dinh 63/2015/ND-CP v Thing tir
IEI.I'EUI5."'1"I'-HLL'I'|'HJHI}:

| ﬁng kinh phi du kién thire hién chinh salch 824503800 ding, Vrong di

- Thire hién ché do déi vai lao ding nghi b tece tudi: 04 NEUH. 50 1ién
|74, 974 800 dimp,

Thure hién ché Ag ddi vai e dong wvén dung lin cudi cing fnec gy
21 thing 4 nam 1998, khong b tri duge vide im v phai cham dit hop déng
lao déing: 05 ngwen, s6 tién 552 741,500 ding,

= Thyre hién ché d6 déi vai sé lao dong dirge tuvén dung kin cudi cling fir ngay 2|
thiang 4 nim 1998 oy vé s khong bi 1 duge vide lam v phai chim din hop
dimg lao dong: 04 DL, 56 tien 96, TR7. 500 LJ:‘mg_

24, Ngutnkinh phi dam b:io
Lo kink phi dy kién thire lidn chinh sich: 824.503 800 dong, Trong do:
= Ngudn tir tidn ban cd phiin Ein ddu eda doanh nghiép: 727.716.300 ding.
= Lhi phi cia doanh nghiép: 96,787 500 dong.
3 Hi}lmguh tuvén dung, diao tae va dio e baid b dfing giai dean 20082020
+  Ké hogeh tuyin dung

Cong 1y chua o ké hoach tuyen dyung nhin sir mai. Ban Linh dan Cdng tv sau
cd phin s xiy dimg ké hoach tuyén dung,
4 Ké hogch din tao va dio tao D

Cong 1ty khdng ¢o nhu ciu dio tao lad, Tat e cic cin b chuyén sang lam vige
lad Cong ty e plin déy dip imp di véu edu Tim Vige,
1L, CAC RUT RO COA DO CHAO BAN CO PHIFU CUA CONG TY
- Rili ro vé kinl té

it ky mot nén kink I o ching ludn chira dung nhimg rud ro nhi dinh, b 517
hicn ddng caa cic bién s6 kinh ié v md ahur e do lang traomg, lam phat, 5 s, ty
gid hai dodi... Cing ty TNHH MTY Cong trinh 136 thj tinh Soc Trang 1a mat chy the
tham gia vio nén kinh 1, nén howt ding Kinh doanh eda Cong 1y cling s& chiu nhitng
e dong tre tidp hodic gian BEP 107 51 thay déi ca nhimg nhiin 16 do,

53
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Qau khi hodn thinh cong tae co phin hoa, moi hoat dung kinh doanh ¢t Cong
ty deu chiv anh huong bivi cac quy dinh cia phap budie nbur: Lot Doanh nehaép. Lun
Thueemy o, Lt Chimg khodn, cic luat v thué., vi cde vin ban womg din ei lien
o LT,

[ign nay. hé théng cie viin ban guy pham phip lude e nuee 1o Jda din hodn
thicn va ludn duge thay doi cho phit hop vid xu hwrémg phat tricn coa nén kinh &, xi
hoi. Tuy nhién, hé thing vin bn nay con phii tiep tue dicu chinh iy sung cho phit hop
vir tinh hinh thuee . Do vily, vige nang ao tinh & dinh vé cic chinh sach php b
cia Nha neoe 4 hit sire cin thidt cho cic doanh nghigp, dic bict khi nén kinh 1@ Viél
Nam dang timg bure s nhip v suovin ding va phat tricn khimg ngimg clia nén
kinh 1¢ thé giai,

- ai ro cia dot chio bin

Dot chio bin cua Cong 1y L dert chiio bin lin diu ra cong ching nen tinh thanh
ki thip hom s vl cic cdng ty ot dong trong elng linh vire ca el phidu nidm yét
trén sin giao dich.

Dot chio bdn i phiin cua Cong 1y s phy thuge vio dign hién tinh hinh thi
tripimg chimg khodn niém vitt tpi thin dicm chinh thire diu gid. 1dm 1y eia cde nhd i
tur eling nhur tinh hip dan <0 phin cua Cong ty. Vi wiiy, 0 the ¢ rui ro khong bdn bt
s e phin du dinh chio bin.

* ki ro khae

én canh phimg yiu 1 rai o dii pdu teén, con et ehe véu th il ro xay @ du
hicn tremg thicn nhién khich quin. INAE vinh bit kb khang nlr thien ta (bdo, Tt
han hin, dich bénh, dong dat... chién tranh hode hoa hoan.. Nhitng i o et
xay ra sé gy w khong it kho khin vi anh huomg lom dén hogt ddng san suit kinh
doanh cua LCong 1y,

12, QUAN LY VA SUDUNG SO TIEN THU TU CO PHAN HOA
1. Chi phi b ph i hda

Chuyét dinh i B10/0D-UBND ngdy O 042016 con UBND Tinh Soc Trang, Ve
viee phé duyét dur toan chi phi i phin how Cong ty TNHH Mot thianh vién Ciog trinh
0 thi tinh Soc lring vi Quyét dinh <6 33WOB-UBND nghy 22027201 7 cia LBND
tinh So¢ Trang vé vide dicu chinh, B sung dur woda chi phi i phin hos Cong
FNHE MTV cong trinh d thi tinh Soc Trang, Chng ty du kién cic khodn ¢hi phi co
phiin b ning s

Bing 15: Tong duw todn i phi e phédn hia Prerne vj tinh: dfimg
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St : Niji dung cing vige Si tién
| 1| Tién thué ur vén xdc dinh GTDN 120.000.000
| 2 [Thuenr vin cf phin héa 120,000,000
| 3 | Thi lao Ban chi dao ¢6 phin hoa va Té gilp viée 181.000.000 |
_-i Thué kiém todn xac dinh gid trj Doanh nghiép lin 2 Iﬂﬂ.i}UU_ﬂ{;
_5 Thué van phing Ding kv QSDD tinh do dac xic dinh dién 174.487.725
tich dar
6 |chi phi khic 22,000,000
| Ting cing T18.287.725

Neguon: Cong fy
Ghi cini: Chi phi nay dd bao gém thué Gig i wia wdng,
¢ 5 S6 tien thu dirge tir bén phin vin Nhi nurde

Do chura 1o chire bian ddu gid, chua xdc dinh duge gid dau thanh cong vi gia diu
thinh céng thip nhit nén Cong tv tam tinh 58 tién thu tr od phin hoa theo phwong dn
gia dinh tat i 56 heong cb phin bdn ra e mua v gid theo gia khei diém 1a 10,000
dong/ct phin, sau khi cd gid chinh thire s& diéu chinh theo, cy thé nhir say:

Bang 16: Du kién 56 tién thu deegrc tir ban phin vin Nhi nuge

STT | Nji dung S tién (ding)
I | Gid tri thye of phiin vén Nhi nide tai doanh nghiép 57.584.294.654
2 | Céc khodn tién thu tir céi phin héa 33.829.600.000
2.1 | Thu tir bin <6 phan cho ngwii lao ding 6,023, 000000
201 | Bdn gid wu ddi theo tham nién 29008 (W
202 | Bdn gid theo cam két lim vide liu da FBTE MR (T
2.2 | Thu tir ban ¢& phin cho 16 chire cong dodn Dt B, (HH)
2.3 | Thu tir bin co phin cho nha déu r chién e 20000000, 000
2.4 | Thu tr bdn ddu gia cé phin 6. 840000, 000
3 | Vin diéu 1§ ciia Cing ty sau ef) phin 56.000.000.000
4 | Chi phi c phin héa du kién 718.287.725
B 5 Chi phi giii quyét cha lao ding déi dur 127.716.300

\
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: S titn thu tir ban phin von Nha nwée con 12l sau khi
trir di cic khoan chi theo quy djnh [(1+2-3-4-5)]

33.967.8%90.629

Vige quan 1y, sw dung tién thu tir ¢ phin hoa thire hign theo quy dinh
Thing or sé (9&/2011VTT-BTC ngiy 261220011 cua Ri

i Muc
Tar  chinh.

i
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1v.

PHUONG AN DAU TU VA CHIEN LUGEC PHAT TRIEN DOANH
NGHIEP SAU CO PHAN HOA
K¢ hogeh diu tur san ch phan hia

Dy sin Nha may xar Iy chiit thai vin Thanh plid Soc Tring:

Nim 2007, Cong ty duge UBND tinh g quan Iy, viin hinh nhic méiy <o Iy

chit thai rin tir dir dn dau i xiy dimg nha may wir Iy chdt thai din thanh pho Soc

Pring v cde vimg lan ean thude tinh Soc Tring:

L1,

1.3

Fong mie din wr 10.322.584 USD tinemy dinmg 215,948 466, 000VND {tromg
dd vin DDA ey Nauy 82%. viin déi img rang mroc 18% ). Trong dé Céong v
thure hign ky két hop dong vav lai 20% vin vay OBA cia Chinh phi Mauy vin
gl tf 35.415,548.424 Cdng (1 g duomyz 1.692.903.8 USD).

Cong sudt xar Iy ride du kién 160 lnngiy.

Dign tich Jdi sir dung 1 27,3 7ha (ddt thud, tri tign thue di hang nam) tai X3
Dai Tiam- huyvén M$ Xuven wi 3 Phi MF - huvén MT T,

Mue tigu diu tu: thu gom, vin chuyén va xir I¥ rde thai, sdn xudt phidn vi sinh oy
ngudn rde thai bin ra thi tnomg bén ngodi,

Dapdin xir Iv chiit thai cong nghiép (ngoy hai va khimg nguy hai) tai Kho s
I¥ rie thii thinh phi Sic Tring va eic viing lin cin tinh Soc Tri m:

Nim 2018, Coang ty diu wr he thong 1o dot xir 1y chit thai cang nghiép nguy hai
va khiing nguy hai v cing sudl thidl ké 54 tan/ngiy xir I¥ chit thai 13 thié hj
dign. linh Kign dién 1, pin, acquy chi, bng dén husnh quang, kim logi, nhira
dinh diu, hoa chit .. Va he thong thiét bi, cong nghé dé xu ¥ ¢hit thai cong
tzhigp khding nguy hai véi cong sudt thiél k& snp lan/ngay (xi than va cin vé co
400 tan, bin thii vi chit thiti khac 100 tiny kit hop sin sl gach khdng nung,
thche xi than Fim viil lidu wiy dymg; 6 chén lap chit thai cong nghigp hop vé
sinls,

Ifmg mire diu 1y dir kién 30 v d:frng, h::m,-;, ngu:"m. Vi el C'dng ty, Dién tich
datt chir an I 3,81 ha. durcre sir dung trong khu dat thude Dir dn nha iy xar 1y
chat thai rin,

Muc tieu diu e xor I¥ chan thii cimg nghiCp nguy hai va khing nguy hai cho
cho cie cpm, kho chng nehigp. nha may nhidé dién caa tinh aoe Tring va cac
tinh trong khu v Dding bdng sing ciry lowmgz,

D din An Vien Thién thromg Soc Tring:
Tong mire diu e 93.375.901 990 dong, hang ngudn vén caa Ching ty.

Mue tidu dau e phue vu nhu ciu mai Hng npdy cang ting coa nhdn din thinh
pho Soc Trang va cic buven lan ¢in trong tink, gidam hicu tic dong mai trumg.

&F
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- Dién theh dit 193.628,8 m? (hinh thire giao dit e thu lidn sir dung dat),
Féng st 16 mi cho todn di dn li: 12.904 ma.

Dia diém: xi An Ninh, huyén Chidu ITinh, tinh Soc Tring.

- Cang ty di thi chng hoan thanh e hang mue ha Eng giai dogn 1 e du an, Ll
1] ddu tur den 3171272000 b 29 969,531,599 dong. dr Kign dua dir i vio kb
thic chinh thire ngay 072017,

Niim 2018 sk ticp tuc diu L cae hang mue nha: Ké méi kénh, lat dan gl cic
16 mé, trbmg ciy xanh, san 1ap mat hiing, chioi nghi két hop nha v sinh, be thong thedt
nude tong thé, hé thing glao 1hing ol by - via he. chiéu sing ngoal vi, voi g tn
15.867.951.801 dong;

Nam 2019 Cong 1y ticp tue dhu tur thim cie hapg myc: San lap mat bing, Lol

dan gitta cic 10 md, hé thimg, piao thing ngl bo - via he vai wng gt e
7.826.733.200 dong

Nam 2020 o di thye hign Qi fur theo tien dé kKhint thie cua du an.

Khi dua An vien Thién duimg vio hoat dimng cb hidw qu rit dang ke vi hign
nay trong tinh chua cd nghia trang dam bio ve ginh moh treome, 1o digu kign thudn 1ol
cho vige di dei ciac nghia trang khong then quy hoach chung hode phii giai toa do quy
hogieh sit duig dhdé lim che dy dn ddiu 1 khie.

1.4, Tryp s xay dumg nhi gquan 1Y vadn wem tai khu lam vién
- Dia diém: i pluomg 9 Upsoe Tring
- Tong dign tich i dé Tam khu voom wom la: 25045, 1",
- Ting mire diu e xdy dumg dur Kign: 3.275.000.0040 ding
Dien tich xdy dyng nhi quan 1y 120 m2.
Dy kién ke hoach wign Lhai thi cong trong quy 1V ndm 2018
1.3, Try so Xinghigp Mii Truimyg duimg Mae Dinh Chi, phwing @ TP ST
- Dia dicm: tai pheeomg Y T Soc Tring
Téng min diny tae dur Kidn: 2500000000 dong.
- Diéntich xhy dung: 196 me.
Dowr Lidn ké hopch trién Khat thi eOmng rong guy 1V ndm 2017,

1.6. Ngoai ra Cong ty dirpe UBND tinh giao laim chi dau to du dn Thoit N
vii xir Iy mrdre thii thinh phé Soe Trang (GH2)

- Tong mie diu ne 477 058789046 dong (uremg duong b 010902 Eurod.
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L7.

N von vay i dai OIA cie Chink phae Eure (70%): 298941 168,336 ding
(eone duemg 1L207.632  Fumo) von o ddi g g oo (M%)
|2E.T17.620.7 1 déng {trnip duromig 4.803.270 Euro),

D¥ién tich dai sir dung: 68269 4m2{dat hud, 1@ Gén thus dit hidig nam) tai
khim 3 pluemg 8 Tp.Soe Tring.

Mue tidu din @ Nay dung hé thong eong thedt nwde cip 3 va thie hign diu
néi by gia dinh v dign tich 160ka va 33.000 din tir cie kha VIR DAY Vi XAy
dymg i thém mdn phin hé thing cong thoat mrde cap | va cip 2 trong khu
vire der ang

Nang cip nha may xir [ mue thii Gp trung bing phuome phip s v co hoe
cOng sl 13.180mYngiy dém \hinh Nha may xir Iy min're thai theo phuemg
phap sinh hoe v cang suit 24,000 m' gy dém;

Bau tir trang thiét by chuyén dimg dé phue vy hoat ding guan Iy, van hianh hé
theng thadt nude edng edng cia thinh phi.

Than gian thue hign dy an: Dy kidy quy 42007 52 khii cong xiy dimg va hodn
thinh dist vio sir dung trong niam 2019

Déiu tar cong nghé san xuat phin hitg co vi sinh dat quy chuin bin ra thi trurcmg:
Wr eigudn bim thii cia Nha My xir 1Y i thai va rac thai hity co el Nha miy
xir by chiit thai rin.

K¢ hogeh san xudt kinh doanh sau ci phan hia

Cin eir ké hoach san xudt kinh doanh giai dogn 2006 — 2020 cia Cing ty

INHH MTV Cong trink D6 thi tinh Soc Trang di duge UBND tinh phé duyét: ket qua
san xuiit kinh doanh 3 nim 2014-2014 vii ké hogeh nam 2017 dang thyre hign cing nhar
win et linh hinh kinh 1 trong mese va cia tink Sec T ring hi¢n nay. Trén co sé nang
lre hién co. Cong ty dinh huimg chién luoe v lap ké hogeh sin xudt kinh doank 3
i 2008 — 2020 cu thé nhu say:

Chi tidu

Ste Benvitioh | Nam | Nam | Nam
. 2018 2019 2020 |
|m|- Tvién E&Tﬂ_ R [ Triga ﬂ_{:_qg _"_%E_tf:m : 56,000 | 56,000 |
12 Tng doanh tha Teidwdtbng | 120000 131263 | 138 e ,
[ 3 h-lm tang Ii;ul.;mg doanh thu | % - _ . T"H-? _5.:‘.’*{.
|_~1 Téng chi phi | Triduddng | 111346 0839 127,222
.-ﬁ _“_J:,r-f-n]u;;ﬁrim thué --m‘;'l:]i‘";"# - 9(:(:4 I!;'I'.-I}i IIIJ.‘-JH_{?
O T S o BT I Y
|7 | Trich Igp cde quf Imgudong | 554 3.892 1.074 |
8 Chia wwe | Triguddng | dam0| 4760 [ S0 |
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[Ty ¢ chi wa e s ", | s| 85 g
| The u nhap trén 01 eb plmu D RN RS0 | (M)
el L S—— - - = - e — —_- el
11| Téng sa lao ding s 432 42 432
I.l Thu 'nh ap binh mmn | rigu 683 | u,‘b 7.02 |
[ domp/ g
| - |
| thieng |
|13 | Mo ngfm_ﬁiu:_h_ e _|I'Fi..}.u dl'fn;__r_ - H-Hﬂ|_ payz| 1o I.t.:u.r:u_|

.'-.-'_u:r:ﬁn: o by
3. (i phap thye hign
3.1, Nhim giai phap vé vin, thi chinh
& Thye hign cde gidi phap ning cao ning hye tai chinh

- Tang cwimy cde hinh thire huy ding vin dé dim bdo von eho cie hoat dong diiu
tur, kinh d-.mnh cin Cong ty, giam bt sic cp tir 13 vay ngin hing, d-.my thive
tich iy vin dL mdr ring diu i phil i, Comg ty edn phil buy che pgudn von
dé bo sung vin kinh doanh, von dicu 14,

- Tang cuimy lam vigc von ngan hing di co quan hg tin dung dé cur it lgi cae
khoan o, dicu chinh lai cie khoan oo, piam i vay nham gidm b wanh ning
ve i chinh.

- Py manh vige thanb quyet todn vi thu hi cong ni,

- Thare hién chinh 3 deh tiet kiém, han ché chi tiéu: ehi trong s dung VO Vily
midt cheh hiéw qua nhat.

- Dy tr von hdmg W mue tidu i dung hét kha nang ohin hee kidn i, dong
thdn mang L tich 1l nhanl. e hoat dong i tur 58 nhdim 10 e vonge by, cic
dlur fin mang tinh chicn uge v e nhicu kha nang thu 1ol nhudn lom.

& Thure hign cie gidi phap tiét kiém chi phi

- Tuyén truyén viin déng cin biy cOong nhin vién 1E Kiem ¢hi phi didn, mroe, vin
phing phim, dién thoa....

. T sedt dinh mie tiéu hoo nhién ligu cho e didn hanh, Xy dung lai quy trinh
dicu ding xe di cong tic khoa hoc, hop 1¥, lict kidm, khang bj chong chéo, Han
chié diw fe xe digi hinh khi khong ciin thiét

3.2, Gidl phap vé fim kicm phat tricn thi trudmg

= Chng the tim kidm, phat trién thi tneimg & mdt trong nhimg nhigm vu fromg tim
v dé raehe giad phap e the nhie

= Tich eue tim kicm phl lr'u_n il trrimg wong pham v tronge vi n-a.pni tnh SO

I'rang chiu sy chi dao tnre nep cla Lidi dnnr- quan wiva Lang Giam dée.

il
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-~ Tiép tuc cung eh vii gii vimg cde thi tneimg, dia ban da oo va mir ring cac dja
bdn.

= lhng cuimg hop tic hiing cdc hinh thie lign dank lién ket vini cic cang ty ban,
iy dymg méi quan hi ot vii cde dbi tie tanh m; o trong tim kicm vige lam,

L
a
Tt

Nhim gidi phap vé ngudn nhin lre

Cong ty tip trung ning cao higu qud cong tie quan 1y, si dung nguon nhin lue:
bao pim vige phin edng lao déng hop 1y thitmg xuvén dinh bién di ngii can
bid quan Y, nhin vién; thie hign vit dim bao cac ché dd, chinh sach cho ngueod
lav dijing,

4 Vi phin cing lag dgng hop Iy

- D co e sar phin cong lao ding hop ¥, Cong tv thiimg xuyén dinh gia ning
lue cin bd, nhin vién, Viée dinh gid nang luc cia cin b, nhin vien durere thre
hién hing nam dé dinh g cie chi tiéu higy qua ldm vidge, bén canh do cling
tharcmng xuyén theo di, kidm tra vige thy hién nhiém vu ciia cin bé, nhin vién,

- Xy dymg béng mo 4 cing vige cho timg chire danh cong viée, Trén cor sir da,
Cing ty .ﬁflp xip, bé i, s dung dung khg nang, phi hop v NEUYEn vong,
mang lre vl tao dieu kign cho cin bo, nhig vien ning cao trink dd, phit hy v hét
kha ning cda minh. Vige phan vang lao ding hop Iy & gig p cho viée kiém sodt,
quan ¥ vi dicu himh duoe higy UL

% Thuimg xuyén dinh bign dii ngii cin b quin 1¥ v nhin vién:

- yoh k¥ hang niim, Cong ty tién hanh dinh hign nhin sy bao pém cin b quin
I¥ va nhin vién lao ding gidn tiép. Trén co sar do i sur dicu chinh cho phil hp
vinl timg etai doan phit tricn,

- Tién hanh dinh bign nhin sir & timg phing ban sao cho phi hop, dim bio ba
may quan |y gon nhe va badu qua can,

% Ddm bio cic ehé 4§ chinh sich v khuyén khich ngwivi lag diing:

- BE khuyén khich g lao diong lam vige min cich fr gidgc, hit minh, phit huy
hét kha nfing clia minh, Céng ty ¢d chinh sdch khuyén khich vii co chi diy
ddi doi vii ngwin fao dong. cu thé Ja:
¥ Chim la, bio vé quyen loi chink ding, hop phap, dam bao cong dn vige lam,

thu nhidp vii timg birée ndng cao dii sbng vin hoa, tinh thin cho nguwd fao

-

dfng, thue hign 16t cic ché do, chinh sich dé; v ngui lao ding,

" B4 midi ché di lwong, thidng: xdy dyng ché do lwemg, thidng hop 1v, khoa
hoe, bao dim cong hﬁng trong phin phoi vi phi hop véi 1de did ting nidng
sudt lao dong, ximg ding vii cdng sie lao dong ma ngwén lao dong bo ra,

il
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¢ Xem xét hinh thire wa luomg {heo két qua cong vige. trén oo s xie dinh
chinh xie gid 1 cong vige, di phire gp cua cimy vide. dicu kign die thir cua
comg vie voi cic yeu tih the 16,

¢ Tao didu kign thuin lri cho nhimg can b et nang lye duge cong hien va
phit trién. Cé chinh sich dai ngd doi vol ngin lao déng co dong gop die
higt vao higu qua san it kinh doanh.

Ning can higu qua eong Bl wvin dyng vi bo ahigm nhin sy

Cing tac tuyen dung vi ho phigm nhin sy 1 hoat dong quan 1y nhin lye quan
jrong: Trong qui inh puyen dung v bo nhigm rihibn sy chn I ehon nhimg e
alidin thich hop, e6 diy 4o trinh a6 chuyén mén v pham chit dao dire, Cong ty
wem xét thyre hién cac nii dung sau;

v Thye hién ding quy trinh tuven dung va b nhiém nhan suw, ddnh gia dung
irinh db, ndng lye cla Ung vien, lua chon nhimng pgurin co ning e thurc sur
vt phil hop i cong vigc pop phin ning cao hicu qguid quan 1y va higu qui
kinh doanh.

¢ Cin b duge bl nhidm vio cic vi tr linh dao, guin 1y, ngodi khi ning
chuyén main. chin danh gia ur chat Hinh dao gua kha nang thu hit dim ding,
¢O Uy tin vin diing nghigp, < tinh phit higrp nhur phai quyél dodn, ding cam.
khich quan, ¢o kha ning fiép thu edc vin d¢ kho, phire tap. siin sdng nhin
nhidm vy, dam nhin trach nhigm.

v Thue hidn tor cong the tuyén dung vi ba nhigm nhén sy, Cong ty s& xiy
dymg ducre mit didi ngll can b co irinh d6 chuyén mon cao, ning lue @ioi,
thanh (hao trong viée sudyung rang thiét bj mdi vt (mg dyng cong nghé 1En
idn trong san xudt kinh doanh: 9o Gidu kicn d& lam tinh gon b miy gudn
1y, idm chi phi vi ning cao hicu qua san xuit kinh doanh.

Cémg tic dio tgo, phit trién nevon nhin lye:

D nim bt nhunh cic co hii kinh doanh, diing thoi thich tmg vi déi pha higu

qui véi nhimyg thach thire thudmg xuyén cla thi tromg, Cémg ty thue hidn chng

e dito 1go, phit trién nguon nhan fue nhir sau:

¥ Thuimg xuyen o diéu kign cho cin by, plhdn vién dwge ndng cao trinh 16
chuyén mon nghigp v vi k¥ ning tay nehé thong gua wite tham dur cic
khoa dao tao, héi dutmg: Thure hign ot cihng the dao tado, dae tao Lo, dao 190
nang < dé nguin Jao ding the hicn Lof nhigm v, eong vige theo yeu ciil
nhim hodn thinh khoi leeng. chiit lremg cong vige duge piae chi Cong 1y

v Tiep e uyén dung vi dao @o ddi ngil can b ©o kién thic mn eb ki
hoach b sung thiy the v ning cao chit ugmg lao ding trén eo so e hien
Wt cong tie dao tao kit b v vige tuy An dyng mei lao dimg duge do- o

fHl
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ear ban. Bjc bigl cha tromg dén diid naw can b e, coi do 1 vige diu e cho
tomyg lai.

v Cdng ty co bién phap hd tro ngudn nhin e tai che chi nhanh true thude vi
ning cao chit ligng dio o lao déng nhim xdv dyng mil e fuong lao
ding chuyén nghiép,

Thu bt vat sir dung nhén wi:
Ny dimg corché, chinh siach thu hiit nhin i tr bén ngodi vio Cong ty:

v Xiy dung chinh sich wy di Vi tién Iwomg, tién thidmg va cde chinh sach
khuyén khich khic nhir bé nhiém, giao nhiém vy quan trong, phuong tién di
lai... dé thu hit chuyén pia trinh 46 cao va nhin i,

¥ Thyre hién chinh sdch u tién tuyén dung dii v cac déi tigmz L sinh vién
0t nghiép dai hoe dat loai xudt sic. loai gidi chuyén nginh do tao phis hop
var vi tri cln tuyén: nguisi co bing thae 8§ tudi dévi dwdi 30, chuyén gia trink
di> cao o chuyén nganh dio tao thude cde chuyén nganh, finh vire quan trj,
Kinh doanh quan trong cua Can B ty.

Thure hién ké hoach sir dyng nhin tai cua Cdng 1y

¥ Cy the hod cic co ché, chinh sich cia EXing vi Nha ninde vé nbdn i, tan
diéu kién dé nhan ti phat trien, cong hién cho Cong ty vit tw khing dinh
minh dé dige x3 hi ton vinh,

¥ Thyre hién chinh sach trong dyung, dai ngd va ton vinh nhin i Xy dimg
chinh sich dij ngd nhan tai nhir ché dd lromg, dicu kign lam viée, khen
thinmg, tin vinh nguii co i, N o cdng, bé i sir dung nhin tai; o
mdi triomg [am vige va oo chink sich khuyén khich nhimg sang kién cai tidn
€0 gid tr) thue tién cao.

v Tién hanh dinh pid v cé ké hoach b 1ri. st dung nhan @i mit cich hyp ly,
Cén b, nhin vién thude dién nang ire, nhin hre chit lwromg cao diroe 1o
tién o didu kién trong cing ric, ey the nlur sau-
= Dugc ba tri. phin cing cing viée phis hop v ndng e, seor trumy, trink

dé chuyén méan, rghiép vy,

* B ru tién o didu kign vé Phuemg tign lam vide, nghién eiu, hoe iip
nang cao trinh do,

* Duge ru tién xem xét trong viée bd nhigm. gioi thiéu tmg cir vao cic
chire v lanh dyo, quin ly cla Cong ty,

Nhom giii phaip vé quin tri doanh nghiép

< Ny dymg va hoan thign h§ thing eic Quy chié quin Iy nii bi

LK
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Vice chuyén doi Cdng ty loati hinh cong ty trich nhigm hird han mét thanh
vién sang cong 1y cd phin st co nhimg thay ddi it dinh trong 15 ehire vi dicu
hank hogt dong cia Cong ty, Maay sau khi diroe chuyén doi thanh cong 1y i
phitn, Cang Ly 58 trien khai xdy dymg hé thing che Quy ché quin 1§ ngi b lam
ciing ey vi cer s phap Iy ndng cao higu qua cong tie quan 1y, diéu hanh va tinh
chuyén nghigp et Cong ty. Céng ty s tien hanh xay dumng hodn thién he thony
cde quy chié thude cae linh vire:

¥ Cuan Iy vi diéy hanh hoat ddng san xul kinh doanh.

v Quan hé ndi b Cong ty.

v Quan hé gitra Cong Ly vir cac cong 1y coil. chng Ly lién doanh, lidn kit

# Quan 1§ tuyén dyng, dio tao, phal trién nguon nhdn e

Viee xiy dyng vi hodn thign cac Quy ché quan 1¥ nji b gitip Cong ty oo duge
mdt hé théng hodn chinh che van ban quy dinh vé 1o chie, hoat djng. che da.
chinh sach tao hanh lang phap Iy cho th chire va hoat ding cia Cong 1y Cac
Quy ché eiing 1& cor sirdé xem xé1 trach nhi¢m ctia cie dom vi va ol nhén trong
viee thue hign chire nang. nhiém vy duge Cong 1y giao vi giip cho hiogt dong
quin 1, digu hinh duge nhip nhiing vi thing sudl,

& Ning cao ning lye hoat ding cho cae chinhianh

Cac chi nhinh co vj 1 va vai trd quan trong trong vide mér rgng thj truimg., ning
cuo nang lue kinh doanh cva Cong ty. Do do, Cémg ty phal tip trung thye hién cac
widi php nham ning cao ning lue hoat ding cho cae dom vi niy. oy thé Ia:

e phimg, ban chuyén man nghidp vi cin g cuimg cong tie kiem tra. giam
sit va hiomg din nghigp vu cho cde chi nhanh trong vide thire hién cde hoat
dong san xuit, kinh doanh.

Cong ty 52 co ditu fur ding mirc v nhdin Ty, thict bj va vide lim dé cte don vi
ndy phat trién theo huomg chuyén médn hoa linh vie v ey thinh lire Toomg nong,
cot caa Cong ty.

Phin cap quin 1V va quy dinh trach nhiém cho cic chi nhéanh phis ke v quy
i, din bén hoat dgng de cie dom vi duge chi ddng trong sun xuiat, kinh doanh.
('ng dyng cing nghi thing tin trong qu an Iy

Cong nihé thing tin dong mot vai tro ril gquan trpng trong phit trign kinh e, i
héi, an ninh, guiic phong vi di chimg w© vim anh hurémg rit lom den mol mit cua
divi song x3d hiji, dic bict s hoat dang guan 1¥ kinh doanh et doanh nighigp.

[3& phit huy vai tro cud ¢hng nghe thing tin trong quan I¥ kinh doanh. Cong 1y
cin dfy manh bon nit vige (my dung cong neh thing tin, v dé tao ra nhimg
hidn chuyén mang tinh buée ngodl trong <iny udt, vira gop phin giam nhg cac

e
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thi tee hanh chinh, ning ¢ao chit ligmg cong tie quan ¥ didu hinh vi thirc
hanh tiét kigm, ching Kng phi. Cong ty dé ra cdc gidi phip img dung cong nghé
thing tin trong quin Iy nhur sau:

¥ Tiép tue xdy dimg, hoan thién va ning cao higu qua {mg dung cong nghg
thing tin trong hogt ding quan Iy, kinh doanh haa 20m ciig noi dung ch
yéu nhur i théing thr dién b hé thimg thing tin quan 1y van ban vi didy
hanh; s haa nguon thing tin @ dang s8 theo thir o Lién vié thid Zian vi
thm quan trong: lng euimg sir dung vian bin dién tir; phat tridn va cung cip
thing tin trye tuyén; thing tin cong khai vé tuyén dyung, ché dg lweomg, hin,
hao hiém, khen thutmg v kv ludi.

¥ Phat trién ngudn nhin e cing nghé thong tin; tiép tuc xiy dieng, boi duimg
kién thirc cong nghe thing tin che cin bé, eing nhan vien: nghién cing xiiy
dung chi d¢ wu dai déi vai can b, eong nhin vién chuyén 1rach vé cong
nghe thong tin; td chirc tap huin, bdi duimg kicn thire vé trng dung cong
nghé thang tin trong qudn 1y va dity manh {mg dung dao tao trye tuvén cho
cdn b, cong nhin vién,

¥ DU e thidt b cOng nghé thing tin mét cich ding béd; trang bi sir dung mot
50 phiin mém chuyén dung dé (mg dung vio quan Iy, kinh deanh nhyr: phiin
mém dimg chung quin Iy viin ban, phin mém quan 1y nhdn sy - lao dong,
phin mém quan Iy vai ur - thiét bi dé gidim thidy vige sir dung gidy tir
khuyén khich ein héi, eing nhin vién khai thic thong tin trén maj trudmg
mang phuc v cong Lic,

¥ Ting cuimg va khuyén khich sir dung cie hinh thire truyén thing co ban
nbur thur dign ne. dién thoai, fax: disa thng tin lén ciing thing tin dién
hode trang thing tin dién tir cig Cong ty dé trao déi thing tin & khoang cach
x4, tao thoi quen fam Vige cia edn bo, cong nhin vién trén mai trirdmy mang
vil bt thing thing tin trg gitp nham thay thé van bin zidy.

¥ Timng e tich hop eac hé thong thing tin, liép tye xéy durmg vi md ring hé
1hn:‘3ng, thing tin va co sar dir figu phue v cho hogt dong quin Iy, diéu hanh
chung cua Cang ty,

% Thuc hinh tidt kigm, ching tham nhiing, ling phi

= Tang cudmg tuvin fruyen, gido dye phip lugt vé phéng, chéng tham nhing;
thire Bimh tige kigm, ching lang phiz néng eao nhin thire, o r chuyeén hién v
hinh déng cy the rong cin b cong nhin vién v ngin lao déng cug Cing 1y
vé edng tie diu tranh, u:hl‘ing tham nhiing, lng phi. Xdy dimg vt 16 chire thise
hign ké hoge gidm sit. thunk tra, kidm tra; kign toan b chire va hoat déng cua
Ban kiém sodt noi bk ting cusimg NANE ¢ao vai trd cliy nguin di dién quin Iy
vin cua Cong 1yt cic eong 1y b phin frong guiin 1v von, 13 sin oo nhi

e, Ting ewrdmg cong tic quan 1y, chip hinh nghiém cic tquy dinh cua phap

03
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Juit, xdy dyng edc dinh muire Kinh te Ky thudl trong san wudt, kinh doanh...; Ra
sodit, U8 giam chi phi quan 1y, chi phi san it kinh doanty it ca cie ki,

- Thire hign dong bj che pidi phip phong. chang tham nhiing. 1ap trung vio cic
hign phip phong ngira, Quan tam dén cic finh vire nhay cm A phat sinh tigu
cue, ling phi nhu quin 1o ticn hang: dou tu xiiy dymg: quin Ty dit dai...: ting
curimg tinh cong Lhai. minh bach trong hogt dong eoa Cong Uy wir Iy kip thot,
nghiém minh phimg tewimg hop vi pham,

1.5 Nhim giai phap v sip xep to ehire bip may
4+ Sip xép, th chire lgi b miy giip vige
Viee to chire lai cde phong. ban dim bao phi hop gt chire nang. linh vy
quén 1y v b phin quan 1y sac cho tat v cic chire ming vi Tinh vire guan Iy déu
ch phong ban, nhin vien phu trich v mioi mot phong ban, nhin vién déu ¢
chong viée phy trach. Vige wh chire lai b mdy witp vide duge thyre hign theo
hurdmg sau
v Nghién ciu lam tinh gon hiv may, giam duge cic méi quan hé cong tc.
dimg thivi tiet kigm cac chi phi. gop phin ning cae higy qué cong e quan
I

¢ Nghién eiu thanh p Bo phin kiém soat nii b 4 thye hign chire nang gip
\anh dao Céng 1y quin 1y hin higu v higu qui hom cae nguon lue gop phin
han ché ti da nhimg mi ro phat sinh trong qua irinh san xwit kinh doanh.
déng thin giop xiy dung mit neén ting quan by vimg chiic phye vu cho quad
{rinh md rong sin xuat va phit trien eida ong ty.

¥ A a ] y o ' ) ' -

& Sip xep, to chire lgi eac Xi nghigp, dom vi tryee thuge
Viee sip xép, th chire lpi ede Xi nghigp dugc (e hign theo ludimg chuyén man
hia Tinh vige hoat ding cho che Xi nghigp dé ming cao nang lire Wi sine cpnh
iranh trén thi trudmg, tinh gon ba iy, ndng cao hidu qua hoat diing cia 1o chire
Dy ity min,

1.6, Gidi phap vé cing tic chinh tri, tw twong, dodn thé

- Pang bd Cong ty thirimg, Xuyen phf:ﬁ hop vin Hoi déne quin tri. Ban Timg
Giam dbe dir ra cie duimg 16i. chu trong, cae bign phap. pidi phap cu ihi: dé
thue hign che chi sicu kinh 1¢ - %3 hii theo Nghij quyet coa Pai hdi dong i
g,

- Gigo due chinh tri tr trong cho cin b Bang vién, ngun e dong thue hién
ding duong tai chu troong cia Dang. phap Juit cia Nhi nurde.

- Tang cuimg gido dyc dgi ngd CBONY phit by truyén thong (rén 20 nam phiit
tridn it tneomg thanh e Cong 1y dé dua Cong v ngiy cing phit tricn mat

cach vimg chiic.
Tils
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T chire Cong doan trimg xuyén phii hop v Hi déng quan trj, Ban Tong
Gidm doc dua ra eac L phdp thie hign cie chi tidu kinh 18 «a hiii Céng ty dé
ra; dong vién tinh thin déi v ngwdn fao dong thude to chire minh ¢ ho phin
khii yén tim thi dua lao ding,

Phat ding cic phong o thi dua nhim déng vién cic bd phin, don vi hodn
thinh nhiém vy; Khen thuromg kip thai vé vt chatl v tinh thin cho eie dom ¥l
¢ nhin hoan thinh xudt sic nhigm vi duge giao.

Quan tam dén dei séng tinh thin efia ngwiri Jao ding bing cich thuimg xuvén
b chire cac hogt dijng phong trio: The dyc thé thao, van hoid, van nghé ..

L
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W P ONG AN CO PHAN HOA

=

PHAMN V2 DU THAQ PIEL LE CONG TY CO PHAN

ciia cing tv oo phan theo cac quy dinh cta Ludt

Dy thio Bicu 1€ 10 chite va hoat ding
Doanh nghigp. dicu 1€ chng Ty di chung vii eac vin ban phap ludt hien hanh. Dy thao

Dicu bg cong Ly e phin duge dinh kem theo phuong .

ffile dind kel
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PHAN VI: TO CHUC THU'C HIEN PHUONG AN PUQC DUYET

Sau khi phurong 4n ¢ phiin hda ciia Cong ty duge phé duyét va co quyét dinh chuvén
thinh cdng ty ¢o phin, Cong Ly s€ tricn khai thuc hién phiromg dn theo lich trinh du
kién nhu sau:

Bing 17: L trinh tii chire thire hign phieong dn o6 phain hig

Stt Noi dung ¢ing viée Thiri gian dur kién
I Nhin quyet dinh phé duyét phisong in cb phén haa T

2 Té chire ban déu gid ¢d phin ra cing chang T+45

3 Té chire bin ¢o phin cho nha diu tr chién lige T+40 dén T+55

4 T chire bin ¢b phin vu dii cho ngudi lao ding, Cong  T+40 dén T+55
dodn Cong ty

3 Bio cdo Ban chi dao ob phdn hoa két qua ban od phin T+60
vi XU 1§ s i phiin khing hin hét

6 Té chic Dai hdi déng cb dong thinh lip thong qua diéu  T+61 dén T+80
I¢, bau Hoi dbng quén tri, Ban kidm soat

-

Hi dong quan tri bé nhiém Gidm déc —

8 Thure hign thi tye ding k¥ kinh doanh, xin cdp con diu = T+82 dén T+89
mi, tién hanh in 56 chimg nhin st hing e phiin

9 To chire 1€ ra mit cong ty co phin va cong b thing tin T+50
theo quy dinh

[0+ Thye hi¢n ban giao quyét todn T+120
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PHUTING AN CO FHAN HOA

PHAN VII: KIEN NGHI VA KET LUAN

Thyre hién ¢b phin hoa Cong ty TNHH MTV Céng trinh DS thi tinh Soe Tring
li phit hgp voi ch treomg ctia Nbi nude v cin thiét dé Cong ty mo rfng quy md va
ning cao hidu qui hoat ddng sin xudt kinh doanh. huy ding vin cia moi ting lop va
ning cao tinh tr hy, tinh \hdn trich nhiém cua ngwdi lao djng gin lgi ich cia minh
v lgi fch e Chng ty, voi chie ndng nhiém vy 14 dom vi cung (mg cae dich vu cong
ich cho x& hi, viée co phin hoa la nhiém vu cin phai thye hién trong tién trinh hién
dai hoa At nudre, thue hién cong the xd hdi hod déi v linh vure cong ich ndi chung va
pip phin 16 tgo m§ guan che Do thi thianh phi theo myc tiéu ngdy cing sdng — xanh
~ sgch - dep;

Kién nghi:

- Khi chuyén sang Cong ty cb phin Ciing ty duge tiép tue dit hing khoi lugmg
¢éng ich 3 nam dé nhim on dinh hoyt dong san xudt kinh doanh.kién todn b may 16
chire va vide lim cua ngui lao dong sau ch phin:

- UBND tinh vi cic Nginh chirc ning tao diéu ki¢gn cho Cang ty dugc hurcmg
¢ic ché 46 chinh sich ve uu dii dag tu va hoat dong sau ¢ phﬁn hoa;

Kinh dé nghi Ban chi dgo cb phin hoa xem xét trinh LIy ban Nhin din tinh Soe
Tring phé duy@ Phuong dn ¢o phin hoa cua Cong ty TNHH Mt thinh vién Cong
rinh B thi tinh $6c Trang dé trién khai thie hign cic bude ¢ phiin hia tiép theo./,

Soc Trang, ngay  thang  ndm 2017

CHUSTICH KIEM TONG GIAM POC
Merd mhine Gl s, [ -

- UBND tinh Soc Tring, - S
- Ban <hi dao CPH: I ¥ L
- To gidp vige : e |l ! [ e

- Ban Tong g ddc; LAY §/ e

- Kitm sodt vien: ol

. Cic phimg nehidp vu: ¥
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